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INTRODUCTION

by
Roger Head
Conference Chair
Alaska Department of Transportation and Public Facilities
Anchorage, Alaska

A conference entitled “Earthquake Alaska-Are We Prepared?” was held in Anchorage, Alaska
on November 19 and 20, 1992. Earthquake Alaska was a new concept in public education of the
short- and long-term hazards associated with seismic activity in urban centers. The conference
focused on the similarities of two “sister communities,” one of which had experienced recent
devastating impacts from a recent earthquake. The experiences over a wide range of community
infrastructure were presented by numerous local professionals. Bringing the experiences of one
community to another and comparing the attitudes and plans of the professionals provide a much
more realistic and often surprising perspective of the multitude of problems the second community
might face if a similar event strikes.

The conference was held in Anchorage, a community well aware of earthquake hazards. In
1964 one of the largest recorded earthquakes struck southcentral Alaska, causing several hundred
millions of dollars of damage. Since then, Anchorage has been shaken by literally hundreds of
smaller earthquakes, none of which have caused significant damage.

Anchorage is a modem and relatively young community. It was not settled until 1917 and
experienced little growth until World War II. Most new structures comply with the seismic re-
quirements of the Uniform Building Code. The need for sturdy construction dictated by a colder
climate, together with the prohibitive cost of importing materials associated with seismically unsafe
unreinforced masonry structures, have resulted in the construction of buildings that are relatively
earthquake resistant. However, parts of Anchorage are highly susceptible to earthquake-induced
ground failure. Since 1964, there has been no earthquake damage to alert the public to potential
hazards.

Although the 1964 earthquake was a major blow to Anchorage, it serves as a poor illustra-
tion of the magnitude of problems the community can expect today in responding to a similar
event. In 1964, Anchorage was a small community with a resident population of about 35,000.
The biggest industry was the military, supporting both Elmendorf Air Force Base and Fort
Richardson Army Base. Anchorage considered itself a pioneer community. Most residents were
relatively self sufficient, using on-site fuel oil or wood for heating and were always prepared for
power outages that occurred on a regular basis. Only a small part of the community had public
sewer and water. Most residents had on-site wells and septic tanks. Today Anchorage is a quite
different community. The population has grown to 250,000 and the city has an urban horizon of
high-rise buildings. The modemization of Anchorage has eliminated the self-sufficient systems so
prevalent in 1964. The community depends on public lifelines: natural gas, electricity, public
sewer and water, and freeways complete with grade-separated interchanges. For these and other
reasons, Anchorage was perhaps better prepared in 1964 than now for the impacts of a destructive
earthquake.

The Earthquake Alaska conference compared Anchorage to Santa Cruz County, California
and, in particular, the cities of Santa Cruz and Watsonville during and after the 1989 Loma Prieta
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earthquake. Although these communities are distinctly different geographically, they have many
disaster-related commonalities. The population in Santa Cruz County is about 250,000, and is
composed of a mix of urban and rural community life styles. The City of Santa Cruz is largely
composed of a middle- to upper middle-class population with an above-average education level. It
is the location of the University of California, Santa Cruz. Anchorage has very similar sociologic
makeup and is the center for the University of Alaska, Anchorage.

Santa Cruz is considered remote by California standards. In fact, its single-road access
across the Santa Cruz Mountains was a key factor in the delay in deployment of state and national
assistance after the Loma Prieta earthquake. Anchorage is isolated from rapid major outside
assistance. While the type of isolation is different, the response delay in an emergency is similar.

Earthquake Alaska was conducted in four half-day sessions. Session 1 established the
earthquake-hazard setting in both geographic regions. This session provided a basis for compari-
son of the similarities and differences in the seismic environment and hazards of the two regions.
Session 2 reviewed the disaster response following the Loma Prieta earthquake. Anchorage-area
speakers presented the plans that have been developed to address first-response issues in Anchor-
age. Session 3 addressed the issues Santa Cruz dealt with in the long-term recovery phase of the
Loma Prieta earthquake. In this session local speakers discussed the economic factors that are
likely to occur in an Anchorage disaster. The final session reviewed the community-planning
issues that have taken place in Santa Cruz County and economic consequences that have per-
manently changed the community infrastructure. Local speakers addressed public issues that are
being considered because of the increasing knowledge of the nature of seismic activity in the
Anchorage region.

This proceedings volume consists of transcripts of the presentations recorded at the Earth-
quake Alaska conference. The authors had the opportunity to revise their transcripts and to
include figures if they so desired. All reports were lightly edited to provide consistency in termi-
nology, capitalization, and punctuation, but to retain the style and flavor of the spoken presenta-
tions. We hope this proves to be an effective format for conveying the results of this informative
and stimulating conference.
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However, if geologic and seismological studies could be accelerated over the next decade or
two, we could look forward to having reliable quantitative estimates of future earthquake potential
in the Anchorage region carly in the next century.

As a concluding remark, I would like to caution the Anchorage community not to be as
complacent as some of the communities in California have been for most of this century. A quote
describing damage in the City of Santa Cruz from the 1906 earthquake says, “The City of Santa
Cruz furnishes excellent evidence of the effect of soil formation on the intensity of the earthquake
shock. On the high ground only about one fourth of the chimneys fell and a little plastering was
cracked, while in the lower ground near the business section, several brick and stone buildings
were partly taken down.” In 1989, we saw the same pattern of damage. Most damage occurred on
low ground near the river where the shaking was amplified on the soft alluvium underlying the
central business district. By ignoring the 1906 experience, Santa Cruz was condemned to relive
the agony of an earthquake disaster.

Questions and Comments from the Audience

MR. UPDIKE: My name is Randy Updike. I have one question for the two of you concem-
ing these large plate boundary earthquakes. Is it possible to have a couple of these very large
earthquakes in a very short time interval, say, within 25 years? If that is possible, would the type
of investigation that you conduct, Rod, reveal geological evidence of an event, say, like the one that
occurred 800 years ago?

MR. PAGE: Let me answer the first part: Is it possible? To have exact repeat earthquakes
within a few decades, we do not think is possible. But, where you have two sections of a plate
boundary, one that has recently ruptured in a great earthquake and an adjacent one that has not
ruptured recently, an earthquake will start in the portion that has been locked longer and the fault
break may propagate into the recently ruptured section. This possibility has been suggested for the
northeastern end of the 1964 fault rupture. There is evidence from uplifted wave-cut terraces on
Middleton Island that the uplift in 1964 was not nearly as great as the elevation differences be-
tween older terraces. This suggests that in a short time, compared to the time required for waves to
cut a new terrace, Middleton Island may be uplifted by another earthquake. Anunderlying as-
sumption is that the uplift will occur as it has during the last few thousand years.

MR. COMBELLICK: I will answer the part of your question regarding the geologic
evidence for very large events. As I mentioned, it appears we may have evidence at Portage of two
earthquakes occurring close together in time. The evidence is not really strong, however, because it is
seen at only a couple of sites. Fortunately, though, the disturbances occur in the same geologic section.
So we know there were two events at Portage, separated by an apparently brief period of time.

The resolution of the Carbon- 14 dating technique is limited and would not allow us to resolve
a short time difference between these events. In fact, if the evidence was age-range estimates from
two separate locations, it would be difficult to show that the disturbances represented two separate
events. The fact that the evidence comes from one geologic section shows that we have two events
at Portage. The error range for those events was about 400 years, so resolving them in time would
be very difficult.

QUESTIONER: To those of you who know a lot about this sort of thing, maybe these
questions are dumb. But I was told that these plates are basically solid masses and that they
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migrate at some reasonably fixed rate. I am confused about slip along a fault line. At some place
along the fault line we have a weak spot that keeps getting deformed until it finally ruptures. At
this instant the two sides of the fault move relative to one another, but 200 miles away the fault
does not move?

MR. PAGE: That is basically the picture. What happens is that where the plates are in
contact, there is some straining at the edges of the plates. You can actually measure it geodetically.
You can determine that the ground is, say, compressing or extending. Strain energy is being stored
in the edges of these plates just the way energy is stored in a rubber-band.

An earthquake occurs when the forces resulting from the straining of the plates overcome the
friction on the fault that normally keeps the plates from slipping. Then you have a sudden slipon a
segment of the fault. This releases the strain energy stored in the rock along this segment of the
fault. In the rubber-band analogy, you let go of one end of the rubber band and it snaps back to its
original shape. Thus, the borders of these plates undergo repetitive elastic straining and relaxation.
It is on the edge of these plates where the energy is stored for these big earthquakes. In contrast,
the interior of the plates generally behave in a relatively rigid fashion, like a block.

QUESTIONER: I am still a little bit confused by the idea of the plates sliding horizontally
past each other along the San Andreas fault while they are converging and one is being thrust
beneath the other in southemn Alaska. If 300 miles of this area along San Andreas deforms when
you have an earthquake, why doesn’t it break the entire length of the fault?

MR. PAGE: The character of the deformation along the plate boundary changes along the
course of its length.

When the San Andreas fault reaches northern Califomia, the plate boundary bifurcates at
Cape Mendocino. From there northward to British Columbia, small oceanic plates lie between the
Pacific and North American plates. Still farther north along the panhandle of southeast Alaska, the
Pacific and North American plates are in contact again along the Fairweather fault. The
Fairweather fault has horizontal slip just like the San Andreas fault.

Then once you start going around the bend along the Gulf of Alaska, purely horizontal motion
between the plates is no longer possible. The motion between the two plates becomes convergent
and the edges of the plates undergo compressional deformation until an earthquake occurs and the
Pacific plate is thrust beneath the North American plate, thus, the sense of motion changes from
horizontal in California and southeast Alaska to convergence seaward of Anchorage and along the
eastern Aleutian Island.

MR. COMBELLICK: Let me add another answer. The fact that a rupture occurs in an
isolated area of this 300-mile, or so, length of fault in California, and not anywhere else along that
boundary, is a reflection of the fact that the plates are not entirely rigid.

Various parts of the interface between the plates lock up at different times. You will see strain

accumulating there. During an earthquake, part of the deformed plate relaxes and the strain is
shifted to some other portion of the boundary.
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REGIONAL TSUNAMI POTENTIAL

by
Thomas J. Sokolowski and Paul M. Whitmore
NOAA, National Weather Service
Alaska Tsunami Warning Center
Palmer, Alaska

When we talk about tsunamis, we are talking about water motion. This water motion, or
waves, can travel across the Pacific Ocean in about 24 hours and create disasters and deaths of
hundreds. The Aleutian-Alaska megathrust subduction zone is one of the most dangerous in the
Pacific for generating Pacific-wide tsunamis. In this presentation I will cover tsunami mecha-
nisms, historical earthquakes along the coast of Alaska that have generated tsunamis, some tsu-
nami modeling, and past tsunami damage. The focus will be on the coastal areas of Alaska.

The historical data cover about a 200-year period, which is a short seismic period. The data
were obtained from the National Earthquake Information Center (NEIC), NOAA’s National
Geophysical Data Center (Lander and Lockridge, 1989), and the Russian tsunamigenic data bases
(Soloviev and Go, 1974, 1975). Only those earthquakes were considered for which a magnitude
was assigned. Except for the magnitude, all the other earthquake parameters came from the NEIC
data base. For the magnitude of tsunamigenic earthquakes, which in most cases compares with
one of those given in the NEIC data base, we used the National Geophysical Data Center (NGDC)
assigned magnitude.

It is not good enough anymore just to say we had an earthquake occur and we have a tsunami
generated. When an earthquake occurs, the questions become: Did it generate a tsunami? And if
so, how large is that tsunami going to be at various places in the Pacific? Where is the maximum
going to be? The answers to these questions would considerably help the emergency services and
many others. To seek answers to these questions, we are developing models to forecast tsunami
wave heights for coastal earthquakes in Alaska and along the U.S. west coasts.

I will finish my presentation with a few slides showing tsunami damage. As you know, the
1964 earthquake resulted in 115 deaths in Alaska. Of these, 106 deaths were due to tsunamis and
the remaining nine were due to the earthquake. The past tsunamigenic earthquakes in Alaska have
resulted in wave heights ranging up to 30 meters and more, destroying villages and other struc-
tures. In one case, a landslide-caused tsunami of about 525 meters occurred in Lituya Bay in 1958.

With regard to tsunami potential in Alaska, I wish to leave you with two thoughts conceming
precautions. First, if you have a large coastal earthquake, you could experience a very large and
deadly tsunami due to sea floor uplift. Secondly, in certain areas, you should be aware of what is
around you because you could be inundated by another type of tsunami generating source, for
example, a landslide. This can occur with or without earthquake shaking taking place. I will
discuss several historical landslide tsunami sources.

Of the world’s 10 largest earthquakes since 1900, the largest occurred in Chile. Of the
remaining nine, three have occurred in Alaska (1964 Mw=9.2; 1957 Mw=9.1; 1965 Mw=8.7)
[NOTE: Mw means moment magnitude]. Even though the 1964 and 1957 earthquakes both
generated tsunamis, they were vastly different in the wave heights. For the 1964 earthquake, it
was common to have 5, 10, and 20-meter wave heights, and far from the source. The 1957
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earthquake, which occurred in the far western Aleutians, had wave heights of about 10 meters.
Outside of this immediate area, the tsunamis were very small along the remaining Alaskan coastal
areas. Similarly, in 1965, we had a magnitude 8.7 earthquake, again in the far western Aleutians
which only affected the immediate area with minimal tsunamis elsewhere. In these examples, the
source had a considerable effect upon the tsunami that was generated.

In general, a tsunami is a series of waves that can be generated by mechanisms such as
earthquakes, landslides, volcanoes, nuclear bombs, and something falling into the ocean and
displacing water, such as a meteorite. Although I will concentrate on the first two mechanisms, we
did have a tsunami generated by Augustine volcano in 1883, and by a nuclear bomb in 1965
(Lander and Lockridge, 1989; Soloviev and Go, 1984).

An earthquake generating a tsunami moves the crust in the vertical direction, thus setting into
motion the overlying water. This is referred to as a tectonic mechanism. This water moves out
from the center as a series of waves that can travel across the Pacific and be deadly thousands of
miles from the generating source. A landslide-generated tsunami can occur from subaerial and
submarine land mass movements. Landslides, with induced massive local tsunamis, can and have
occurred without an earthquake. The earthquake-induced ones occur within several minutes after
the shaking has started. The subsequent tsunamis generated are normally very localized, unlike the
tectonic ones that traverse the Pacific. However, they can generate massive local area waves.

The following three slides (figs. 1-3) show Alaska’s seismic history covering about 200 years
with emphasis on tsunami potential. They show tsunamigenic and non-tsunamigenic earthquakes
in the magnitude ranges from 6.0-7.0, 7.1-7.5, and those greater than 7.5, respectively. Addition-
ally, each tsunamigenic earthquake is identified by date and magnitude (Ms, Mw, if both are
available). The figures show the relative frequency of earthquakes in the various ranges, geo-
graphical distributions, and symbols differentiating those earthquakes that generated a wave less
than 1 meter (shaded triangle) from those that are about 1 meter or more (shaded circle). Only
coastal tsunamigenic earthquakes are addressed, although some inland earthquakes may be plotted.
The letter X designates those coastal earthquakes that were not tsunamigenic.

In the magnitude range of 6.0-7.0, figure 1 shows a plot of about 471 coastal earthquakes
ranging from the far western Aleutian Islands through southeast Alaska from 1788 to the present
time. Of these, most did not produce tsunamis or they were very small. Six earthquakes are
reported to have generated a tsunami of less than 1 meter, and one generated a tsunami greater than
1 meter. The tsunami that was about 1 meter was probably due to a landslide in Valdez which
caused part of a dock to collapse.

In the magnitude range of 7.1-7.5, figure 2 shows about 49 coastal earthquakes. Of these
earthquakes, 45 did not generate tsunamis, three generated a tsunami of less than 1 meter, and one
generated a devastating tsunami in 1946 (Ms7.4). This unique earthquake in 1946 was the impe-
tus for starting the Tsunami Warning System in the Pacific. This tsunami destroyed the Scotch
Cap lighthouse, which was about 100 feet high. This tsunami also generated Pacific-wide tsuna-
mis causing death and destruction at many other places. An earthquake such as this one, which
has a small magnitude and generates a very large tsunami, is called a tsunami earthquake
(Kanamori, 1972).

In the magnitude range greater than 7.5, figure 3 shows that 28 earthquakes have been
recorded (for which a magnitude can be assigned). Sixteen of these earthquakes have not generated
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tsunamis, six have generated tsunamis of less than 1 meter, and six have generated tsunamis
greater than 1 meter. In general, the sources of the tsunamigenic and non-tsunamigenic earthquakes
are distributed throughout the coastal areas of Alaska, with some concentration in the southcentral-
southeast areas. Of the six that generated a tsunami of less than 1 meter, one had a magnitude of
8.3 (1938) and the remaining ones had magnitude 7.6-7.9. The 1938 earthquake occurred near the
Alaska Peninsula and generated waves of less than 10 centimeters. All of the six that generated a
tsunami greater than 1 meter were magnitude 7.9 or greater. Figure 3 shows that for those coastal
earthquakes greater than magnitude 7.5, I could expect about 45 percent to generate a tsunami, and
about 50 percent of the tsunamis generated could be very destructive. It should also be noted that
most of the past damage that we experienced along the west coast of the U.S. occurred from
tsunamigenic earthquakes whose sources were in Alaska.

In southeast Alaska, the main threat from a great earthquake is from slide/slumping-induced
tsunamis, even though the inland Fairweather fault has experienced 12 meters or more of uplift.
Furthermore, those areas that experienced slide-induced tsunamis are located near steep slopes,
glaciers, sediment deposits, or are situated at the edge of deep fjords.

Landslide-induced tsunamis can and have occurred with and without earthquake-induced
shaking and with volcanic eruptions. Let us review the history of sonme of these landslide-type
tsunamis that have occurred. With regard to earthquakes, three of these earthquakes (1899, 1958,
1964) occurred in the Gulf of Alaska/southeast Alaska and induced local slumping; landslides of
rock, soil, and glaciers; and/or submarine landslides. The 1899 earthquake occurred at the tip of
Yakutat Bay, and caused at least five local tsunamis, including two at Yakutat, and one each at
Katalla, Lituya Bay, and Valdez. The largest tsunami was 18 meters. The 1958 earthquake
occurred on the northern coast of Cross Sound and caused at least six local slide-induced tsunamis
at Lituya Bay, Yakutat Bay, Disenchantment Bay, Dry Bay, Glacier Bay, and Dixon Harbor. The
largest landslide-induced tsunami wave was 525 meters high at Lituya Bay in 1958. The well
known 1964 earthquake generated a tectonic-uplift tsunami plus at least five local slide-generated
tsunamis within minutes after the earthquake started. These occurred at Valdez (two), Seward,
Whittier, and Kachemak Bay.

Although there are several reports of volcano-induced sea agitation in Alaska, the 1883
volcanic event is documented as inducing a tsunami by mass movement from the slopes of August-
ine volcano. English Bay experienced a 9.1-meter wave that carried boats onshore and then out
into the bay, and then onshore again. The first wave was followed by two others estimated at 5.5
and 4.6 meters. Due to the shallow water depths, the wave energy was rapidly dissipated. Dam-
age was minimal due to low tide. It should be noted that the travel time for the tsunami wave from
Augustine took about an hour to go to Port Graham and English Bay, and a little over an hour to
g0 to Homer.

Even without earthquakes, southeast Alaska seems to have a propensity for slide/slump-
induced local tsunamis. In addition to the aforementioned effects associated with the 1899 and
1958 earthquakes, southeast Alaska has experienced slide/slump tsunamis in 1905, 1853/54, 1874,
and 1936. Inlate 1853 or early 1854, a probable landslide source on the south side of Lituya Bay
produced a tsunami that cleared trees to a height of 120 meters. Some people in canoes perished at
Lituya Bay. In about 1874 there was another probable landslide source in Lituya Bay. Evidence of
flooding and washing to 24 meters was found. In 1905, a glacier tumbled down about 300 meters
into Disenchantment Bay and caused a 4-6 meter wave in Russel Fjord. In 1936, there was an
enormous wave of 150 meters in Lituya Bay.



It is important to be aware of what is around you so that preventative measures can be taken
in case there is a landslide-induced tsunami, either with or without the occurrence of an earthquake.

As Imentioned earlier, we are currently attempting to determine tsunami wave heights (single
amplitude) for an earthquake by developing and integrating developed models to forecast wave
heights and currents from source mechanisms (Dunbar and others, 1989; Kanamori and Given,
1983; Kowalik and Murty, 1987; Okada, 1985; and others). Before this, we could only speculate
on the magnitude of tsunami wave heights using past historical wave heights as a guide. This
direction by the Alaska Tsunami Warning Center (ATWC) was initiated a few years ago and we
are now starting to realize some preliminary results. Some of the initial modeling results that I will
be presenting today include sources in the Bering Sea, Yakataga region, Shumagin Islands region,
and the Cascadia zone near the U.S. west coast (Kowalik and Whitmore, 1991; Whitmore, 1993).
The modeling discussion is intended to focus only on tsunamis affecting Alaska. The results of
these models are preliminary and depend upon the input source parameters which were obtained
from numerous research sources. For example, the source parameters for the Yakataga regions
were obtained from USGS scientists at Menlo Park. In addition to forecasting future wave heights
from possible source areas, we have modeled many past tsunamigenic earthquakes to determine the
accuracy of the modeled results (Kowalik and Whitmore, 1991). These have correlated well with
past historical tsunami wave heights. Inplaces where we wanted more detailed results, the bathy-
metric data with 12-second intervals were used. The method of computation is described in some
detail by Whitmore (1993). For each model, tsunami wave heights and currents were computed for
approximately 150 different locations. Not all were plotted on the figures. Only a representative
maximum was plotted for the various areas from the far western Aleutians to southeast Alaska.

On February 21, 1991, an earthquake occurred in the Bering Sea that generated a small
tsunami of less than 10 centimeters at Adak. This earthquake was modeled and the tsunami wave
heights reproduced. The source parameters used were: latitude=59.4N; longitude=175.4W;
strike=315 degrees; dip=30 degrees; slip=90 degrees; length=22 kilometers; width=12 kilometers;
depth=13 kilometers; and Mw=6.8. The computed wave heights were less than 10 cm at Shemya,
Amchitka and Adak. Modeling of larger magnitudes (Mw>6.8) for this location showed that the
affected areas would be the islands of St. Matthew, St. Paul and St. George, and places in the
Aleutians from Atka to Shemya. The maximum wave height for a Mw=7.5 was less than 0.3 meters.

The next modeled tsunamigenic source is in the Shumagin Islands. The parameters used
were: latitude=54.6N; longitude=159.7W; strike=254 degrees; dip=11 degrees; slip=90 degrees;
length=250kilometers; width=100 kilometers; depth=26.7 kilometers; and Mw=8.5. Most of these
parameters were taken from scientists from Lamont-Doherty Geological Observatory. The maxi-
mum uplift in the Shumagin Islands is about 2.8 meters and the maximum subsidence is about 1.4
meters. Figure 4 shows that for Alaska, the larger wave heights are distributed about the epicenter
with a maximum of about 5 meters. In the far western Aleutians, the amplitudes show a signifi-
cant decrease in amplitude to less than 20 centimeters. In southeast Alaska and on the Pacific side
(outermost islands facing the Pacific Ocean), wave heights are shown to reach a maximum of
about 1 meter. They decrease considerably inland toward, say, Ketchikan or Metlakatla.

The parameters used for the Yakataga model were: latitude=60.0N; longitude=144.2W,
strike=270 degrees; dip=12 degrees; slip=90 degrees; length=250 kilometers; width=100 kilome-
ters; depth=35 kilometers; and Mw=8.6. Most of these parameters were obtained from scientists
at the USGS in Menlo Park. The maximum uplift and subsidence in the Yakataga region were
3.3 and 0.3 meters respectively. Figure 5 shows the results of modeled tsunami wave heights
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determined at various coastal areas of Alaska. This figure shows a lack of symmetry in the
distribution of wave heights about the epicenter which seems to reflect the extensive shelf area in
the vicinity of the epicenter. The larger wave heights are located to the east and southeast of the
epicenter with a maximum of about 4 meters near the epicenter. Further from the epicenter in the
southeast direction, the amplitudes decrease to less than about 0.5 meter. Immediately to the west
of the epicenter, there is an abrupt decrease in the amplitude to about 1 meter or less. Further west
of the epicenter there is a significant decrease in the amplitude to less than 0.2 meter.

The last modeling example involves the occurrence of a large tsunamigenic earthquake off the
U.S. west coast and the wave heights determined for various places in Alaska. The parameters
used were: strike=358 degrees; dip=13 degrees; slip=90 degrees; length=650 kilometers; width=80
kilometers; depth=20 kilometers; and Mw=8.8. Most of these parameters were obtained from
various scientists’ research papers. The maximum uplift and subsidence for Cascadia were 3.7 and
1.8 meters respectively. Figure 6 shows the maximum wave height to be less than 2 meters, with
the maximum occurring about the Shumagin Islands area. It also shows that coastal areas from
southeast Alaska to the western Aleutians can experience wave heights of about 1 meter or less.

The slides of tsunami effects show the devastation resulting from the 1964 tsunamis at
Seward, Valdez, and Kodiak; the destruction of the Scotch Cap lighthouse on Unimak Island,
Alaska in 1946; the destruction of the vegetation on the slopes of Lituya Bay where a landslide-
generated tsunami in 1958 reached heights of 525 meters; and a wave crushing a pier in Hilo,
Hawaii, from a tsunami generated by the 1964 earthquake in Alaska.

In conclusion, the Alaska Tsunami Warning Center (AT WC) continues to improve its opera-
tions Center by implementing research developments and integrating computers to improve both
the reactive and predictive parts of the ATWC (Sokolowski and others, 1990; Sokolowski, 1991).
The basic areas include automatic detection and analysis of seismic data in real-time; immediate
near-automatic dissemination of critical earthquake and tsunami information; automatic detection
and analysis of tidal data in real-time or near real-time; rapid discrimination of tsunamigenic and
non-tsunamigenic earthquakes; and reasonable estimates of probable tsunami wave heights,
current, and areas of inundation in the path of a tsunami. It should be noted that the wave heights
given in this paper should be considered preliminary pending a national tsunami-inundation
modeling effort.
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POTENTIAL EFFECTS OF A MAJOR EARTHQUAKE
ON STRUCTURES IN THE ANCHORAGE AREA

by
John Aho
CH2M Hill
Anchorage, Alaska

What I'd like to do is take a brief excursion into the world of structural engineering and define
some of the engineering terms that you often hear. I'll illustrate these with examples of building
damage that results from processes like torsion and pounding. Then I'll relate some of the building
damage that we’ve seen in other areas to what may happen in Anchorage.

As structural engineers or architects, we have to make one basic assumption when we design.
And that’s that the ground will stay under the building during a strong-motion earthquake. If we
can’t make that basic assumption, we have major problems. I'll show you at least one case where
that basic assumption wasn’t made. They, in fact, designed a building that is predicted to have a
potential of several feet of vertical and horizontal movement under it. I'll just show you why, in
their opinion, they were able to do this.

So what we’ll do is we’ll start going through a few terms. I'm going to be talking simply
about buildings. I won’t discuss lifelines. Randy Updike, in his talk at noon, will discuss life-
lines—bridges, ports, and things of this nature. I'll really relate all of my information to the
building environment.

Some of the important design issues have to do with occupancy. Occupancy and con-
figuration are architectural consideration. But the structural engineers should really be involved in
the selection of building configurations. Unfortunately, normally they aren’t.

Typically the architect will set the building configuration and it may be irregular in plan and
elevation, and then will expect the engineering professions to make the thing work. And that could
be problematical sometimes. We’re worried about the types of structural systems that are used,
whether they’re shear-wall type systems or building frames. We worry about structural detailing
because improper detailing under seismic loading can be extremely dangerous. Typically the
seismic load is always going to be much greater than the load that the building has actually been
designed for. We depend on a property called ductility to absorb some of the excess energy. I'll
talk about that in a moment.

Then we have to worry about nonstructural elements. Many times nonstructural elements, if
they’re indiscriminately placed in structures, can completely change the reaction of those struc-
tures. We have to worry about nonstructural elements stiffening the building to the point where we
have perhaps an unsafe building.

In many earthquakes in other countries we find that the quality of construction and materials
has a lot to do with failures in buildings. Structural system is where we talk about the weight of
the structures. We talk about the different types of structural framing, whether it’s frames or
braced frames, or shear walls. These are the types of things that we worry about when we’re
designing a structure.
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Under seismic issues I wanted to take a brief look at some major earthquakes that have
occurred and the deaths that have resulted from those major earthquakes. I’'m not so concerned
about the deaths; but I'm more concerned about the types of structures that we tend to see fail,
earthquake after earthquake. You’ll notice the China earthquake, Tangshan, China, in 1976, where
242,000 people were killed. That’s a big one. But what I really want to look at first is earthquake
fatalities between 1900 and 1949. This gives you an idea of the type of buildings that failed.

We see the collapse of timber and reinforced concrete buildings. There were alot of fatalities
due to fire. And then, of course, the collapse of unreinforced masonry construction has always
been a problem in other areas of the country, and led to a lot of deaths. California has a lot of
legislation that deals with the strengthening of existing unreinforced masonry and, of course, we
don’t build that type of structure anymore. Alaska has very little unreinforced masonry unless a
contractor has gotten away with something. Building codes, since 1964, have really strengthened
the area of masonry construction, even though I firmly believe that high-rise masonry is really not
a thing to build in earthquake country.

During 1950 to 1990, what’s interesting is that the coliapse of timber buildings was about the
same. But we see a real increase in the collapse of reinforced concrete buildings. That’s because
there was a lot of concrete construction going on during that period. We really didn’t have a full
understanding of how to detail beam and column connections so they would properly perform
under earthquake loadings. There was a big push for concrete construction. There were a lot of
high-rise concrete buildings being built. So there were a lot of fatalities in building failures of this
type. We still see the collapse of masonry in buildings being a big contributor to fatalities.

If a building is just sitting there, or you’re just standing in some place, you simply have a
gravity load pulling on you. But when we talk about earthquake forces, we’re not only worried
about looking at the vertical components of earthquake loads, but were also looking at the hori-
zontal components. When we design buildings we look at these horizontal earthquake forces in the
transverse and longitudinal directions of the building. The codes don’t really relate to vertical
earthquake forces because there are other things that we do in designing the building for live and
dead loads that really take into consideration this type of loading. But we’re really worried about
these horizontal loadings on the building. And this is somewhat complicated.

A building might respond like a pendulum when the ground is shaking. I’ll talk a little bit
about that response in a second. Configuration is extremely important. Architects and engineers
should work very closely together to make sure that the building configuration doesn’t detrimen-
tally affect the response of that building during an earthquake.

When we talk about building configuration we really worry about whether it is irregular or
simple in plan, or does it have a lot of reentrant comers and is it very complicated in plan. When
you have things like reentrant corners, you can induce stresses under earthquake loadings that pose
amajor problem. If you don’t consider that in your design, you can have problems under seismic
loading. You can have similar problems with buildings that have irregular elevation shapes.

We look for vertical and plan discontinuities so we can take into account these irregularities.
As long as we recognize the problem, then we can really design for it. In the past there have been
a lot of failures of buildings because people didn’t really recognize the problem with
discontinuities. I'll show you a building later where that was the case.
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This is an example of a building that’s irregular in plan view. I’m not saying that it’s an
unsafe building. It was designed to modern codes. The engineer and the architect did take into
consideration what might happen at this reentrant comer area. But that’s an irregular building.
This is the type of building that’s very difficult to design using simply the Uniform Building Code,
because the Uniform Building Code really deals with regular structures. And it’s really a mini-
mum standard for the design of those structures.

There can be serious damage if you have an irregular building supported, say, on a sloped
area with different length pilings. Flexibility varies as the cube of the ratio of piling lengths. So a
pile that is twice as long is eight times more flexible. This means that the shorter piling is much
stiffer. If a 450-pound load is applied laterally, the short piling will take 400 pounds of that load
and the long one takes 50 pounds. If you don’t recognize that during design and account for it you
can, in fact, overload the short pile. If both piles were the same size in cross section, you could
overload the short pile unknowingly and cause failure.

Let’s talk a little bit about torsion. Earthquake forces act through the center of mass of a
building, but the center of resistance may be walls that are displaced from the center of mass. So
the center of resistance has a resisting force that causes an eccentric loading on the building. If
you designed simply for horizontal loads and forgot the torsional loads, you could be designing a
very unconservative structure. This is the Penneys Department Store in Anchorage. Torsion was
probably one of the main contributors to the failure of that particular building during the 1964
earthquake because it had stiff walls in two sides of the building and fairly flexible walls on the
other side. So the center of mass and the center of resistance were displaced. There was a hellatious
torsional load on this building that caused its failure. Hopefully when it was redesigned and recon-
structed that was taken into consideration.

Let’s take a real quick look at pounding and drift. When we talk about drift we’re really
talking about how far the building moves under shaking and the relative displacement between
stories. In pounding, two buildings are knocking together, essentially. S0 when we design tall
buildings next to short buildings, we have to really worry about how close those buildings are
together, because they move at different frequencies. One building, in fact, can damage the other
building during a strong-motion event.

We really worry about aspect ratios of buildings. Ideally, you’d like to keep the aspect—the
ratio of the height to the width of the building—below around 3 or 4. That gives you a real stable
structure. These very high aspect ratio buildings cause some real problems in designing the exte-
rior columns, because when they shake, they get hellatious compression loads on the exterior. The
load comes from either direction. So of course you get hellatious compression loads all the way
around the building. You have to really worry about that problem.

This is an example from Mexico City where this particular building was moving at a different
period than this very tall building next to it. It severely damaged the tall building. This building
happened to be at about a mid-column height, so that made it even more dangerous.

I hope none of the building owners are in here. I show this because it illustrates a couple of
things that normally you shouldn’t do. You have a real soft story area here. The center of resis-
tance is along this side. So it’s well displaced from the center of mass, making this building
subject to extreme torsion. And you have this very short building that’s probably within inches of
this wall. So there’s some potential, when this building is shaking, that you’ll have some pounding
damage. And that pounding damage will occur at the mid-column height of the soft story.

-57-



The reason we worry about drift is what can happen if it drifts too far. We have a soft-story
situation here where these upper walls are much more rigid. They tend to draw the earthquake
loading. This lower floor is a very flexible area. We see a lot of building failures of this type.
Here’s one from Loma Prieta that just shifted. Again this is a soft story compared to the upper
floors. We have to worry about drift because if an object is just sitting straight up and down and
you put a force on it, you have simply a compressive force on that object. If that object starts to
move that compressive force is displaced. You not only have the compressive force on the object,
but because of the eccentricity that’s developed, you get a torsion in that object also.

When we talk about ductility, we're simply talking abut the ability of a structure to absorb
energy. We're talking about it being able to take excursions into what we call the inelastic-deflec-
tion range. Ductility is extremely important in earthquake design, because we're designing for
loads much lower than the actual anticipated loads.

The period of shaking is essentially how long it takes something to go through one cycle. If
we talk about frequency, we're talking about the number of cycles within a certain period of time.
Here’s an example of fundamental periods that you might expect from certain types of structures.
Here’s a piece of fastened equipment, with about a 0.05 second period; a bridge has a period of
about 6 seconds. Tall buildings have periods on the order of 2 to 4 seconds. Shorter buildings,
single story, have a period of 0.1 second. The characteristic period of a building is about one tenth
the number of stories. So a 20-story building has about a 2-second period. That gives you a rough
idea of what the frequency of a tall building might be.

This shows a simple way of how we can vary the frequency of a structure. If we have a flag
pole with something on the top, we can lower that something and change the frequency. We can
lower the flag pole itself. We can change the shape of the flag pole. We can change the material of
the flag pole. Finally we can change the base of the flag pole. All of these methods can be used to
change the frequency.

What we’re worried about in earthquake design is we don’t want the building frequency to be
the same as the frequency of the soil. If we have those two frequencies very close together, we get
resonance, which can cause very large deflections. The site period tends to reinforce the building
period. In theory, at resonance, in a undamped item, you can predict infinite displacement. And of
course buildings have trouble with infinite displacements.

We’re concerned about modes of vibration, in this particular case in a very short building.
We have a single mode of vibration. As we get into taller buildings, other modes of vibration enter
into the picture. In the shorter structures in Anchorage, we’re more interested in probably this first
or second mode of vibration.

The goal of the Uniform Building Code is to resist minor earthquakes without damage,
moderate earthquakes with possibly some architectural damage, and major earthquakes without
collapse. Remember, I didn’t say that it wouldn’t be totally undamaged. I said without collapse.
We want to get the people out. There’s a new one that we want to worry about in important
structures; we want them to remain functional.

Base shear is essentially the horizontal load that’s coming into the building at ground level.

We’re going to distribute that load over the height of the building and then calculate the moments
of shear because of that. The base shear equation is essentially force equals mass times accelera-
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tion. These are the types of equations that we use to calculate the force on a building. And then
we mathematically distribute that force over the building.

Now I'll talk about base isolation. In a normal building that’s connected to the foundation
and to the ground in a normal manner, you get upward amplification of the forces because you get
whiplash effect as you move up the building. You can get rid of a lot of that in many buildings by
isolating the base. You essentially free the structure from the ground using some seismic-isolation
system of some sort. And this is being done in many places. Contrary to popular belief there are
no buildings in Anchorage on ball bearings.

This is an example of a building in Salt Lake City, Utah, a public-services building that was
built in the 1900s, a very expensive building, but it was really seismically vulnerable. And they
wanted to do something about it. So they freed this building from the ground by placing it on 458
isolators. First they lifted the foundation off the ground then they put these steel and rubber
isolators undemneath it. It was about a $40 million retrofit. They cut the expected ground accel-
eration that this building would experience from .4 g to about .05 g. And the building will, in fact,
take that type of loading.

There was a risk study done in Anchorage. These are some of the results for a future earth-
quake: damage in the area of $407 to $600 million; deaths, three to four; injuries, 103 to 186. I
don’t have time to go into this. But this just gives you an idea that we’re talking serious stuff as
far as damage is concemed. Ibelieve that the number of deaths will be higher.

This is the type of a thing that a structural engineer can’t solve: Massive ground sliding or
ground failure and then the splitting of the building. If you look at the parts that aren’t in that
area, they seem to be doing pretty well. But we can’t handle that. So we shouldn’t site structures
in places like that.

Roofs tearing away from concrete or walls are prevented by our newest codes. But there are
some old buildings in town that have the situation where the roofs are not well connected. We
could anticipate failures of that type.

During search and rescue after the Chinese earthquake, they found that if they could get
people out quickly they had about a 90 percent chance of survival. As the days progressed their
chance of survival was extremely poor. Victim extraction and debris removal are areas of study
that are really just getting started. It’s something that Anchorage really hasn’t paid much attention
to and I think they really should.

Is Anchorage prepared? Well, we’ll see. Thank you.

Questions and Comments from the Audience

MS. SCHULZ: On an average, do you feel like Anchorage has increased or decreased its
vulnerability to earthquakes since the 1964 event?

MR. AHO: Well, there’s definitely been an increase in vulnerability, for several different
reasons. In 1964 we had 90,000 people. We had two or three what we’d call high-rise structures,
10to 12 stories. By the way, the Westward Hotel had severe pounding damage during the 1964
quake. But we didn’t have a lot of high-rise construction. Since then, we’ve built more high-rise
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construction. We’ve built more concrete construction. We’ve built in areas that in my opinion have
a potential for massive ground failure. And we have increased our vulnerability.

On the positive side, we also are designing to very modem building code. And we have very

competent designers working on these buildings. I’m not sure if we’re ahead of the game yet or
not, though.
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A HYPOTHETICAL EARTHQUAKE ON THE
CASTLE MOUNTAIN FAULT

by
Randall Updike
Deputy for Earthquakes, Engineering, and Volcanoes
U.S. Geological Survey
Reston, Virginia

This moming you had a series of excellent talks on the seismic potential in this part of the
country. There was quite a bit of emphasis on repeats of the 1964-style earthquake. And what I
would like to do today is shift from that into something that I feel is equally as likely to strike
southcentral Alaska, and that’s a magnitude 7-type earthquake.

So here we are, next Monday moming, 10 a.m., a magnitude 7.1 earthquake about 8 miles
from Wasilla and about 25 miles from Anchorage, middle of the moming. The idea as we go
through here is to try and put it in your own life-style framework and see what you would be
doing—how this would impact your life next Monday moming.

Now, again, as I just said, a lot of the discussion so far has been on the potential of an earth-
quake caused by the subduction of the Pacific plate under Alaska. And this subduction is the
cause of a lot of the volcanic eruptions that Anchorage has currently been experiencing as well as
the occasional big earthquake.

Here’s our epicenter, next Monday, on the Castle Mountain fault, several miles northwest of
Anchorage. That event is going to be strongly felt in the Anchorage area, and catastrophically in
the Wasilla area. But also it will be felt throughout the entire southcentral region. The area from
the Matanuska Valley on the north to Kodiak is going to see people experiencing ground motion.
Kodiak is quite a distance away, so this earthquake will probably be not that dramatic compared to
Anchorage. Again, you saw this slide before. We’ve got a fault that primarily is a strike-slip
fault, similar to California, similar to the San Andreas fault. It also has a component of vertical
motion on it, and that’s what gives us the prominent relief.

We know that the Castle Mountain fault has potential. Bob Page pointed this out to us very
distinctly with his diagrams this moming. We can see geologic features like the Little Susitna
River here, that comes across the fault and gets entrenched in this zone right along the edge of the
fault, clearly evidence of recent displacement.

The Division of Emergency Services, the focal point of the whole response activity is in the
new facility at Fort Richardson. Sometime talk to the folks that work there about some of their
worries about their work place and what’s going to happen to computers, telecommunications and
so forth if they get 2 g of acceleration. I'm not going to be pointing fingers at individual buildings
as being a specific problem. But the idea is to try to capture the vulnerability that exists, the broad
picture of a magnitude 7 vulnerability.

And of course, the first thing we look at is electrical power, which at this time of year is one
of the most significant aspects of survival. We leamed from Loma Prieta that these power stations
such as this one out at Point Woronzoff do suffer particular problems due to the acceleration
affecting things like insulators and some of these elevated towers. These things start banging
against each other, shorting out, and breaking loose from their supports, moving horizontally, and
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all of a sudden, a “weakest-link” shutdown of these power stations occurs. So the home generator
of Alaska becomes more important all the time.

John Aho pointed out some of these long, tall, thin structures and their vulnerability, espe-
cially if they may have resonance with the ground shaking. Towers like this that are not particu-
larly designed for any type of horizontal loads can be a problem and telecommunications can be
short-circuited.

Underground water and sewer lines: Every time there’s a major earthquake anywhere in the
world, water is one of the most serious impacts in these earthquakes, whether it’s the Loma Prieta
earthquake in California or one in Mexico City or South America. Water is always a serious
problem because one of the most common side effects of an earthquake is fire. If you lose water
supply you quickly are in problems with quelling fires.

Now, the reason I point out this particular pipeline is that this is the Eklutna water pipeline.
In my hypothetical case, we’re going to keep the Eklutna pipeline functioning because it is ductile
reinforced concrete. The problem for water supply only shows up a week later. And the reason it
shows up a week later is that up in Eklutna Valley major landslides came down and dammed off
the river; that shuts off the water supply. So even though the pipeline keeps functioning, another
side effect reduces our capability.

Anchorage International Airport: There’s real worry about this tower. As John also had
pointed out, a building can act like an inverted pendulum.

Roadways in Anchorage, of course, are critical. Movement around here, as you’ve probably
already observed is very dependent upon a rather limited number of routes to get to certain parts of
the city. And so we have to rely that those routes stay open. This happens to be built on an old
landslide; in fact, the landslide extends under all of these lanes. If we only get 1 foot of horizontal
displacement and 1 foot of vertical displacement in this area, you probably shut down that road-
way, at least for the first 24 hours.

Here’s Minnesota Drive in the Chester Creek area, where we have a transition from a rock-fill
bed coming up through here down onto an area that was built on top of silty clays. In a period of
consolidation due to shaking, there’s a tendency for differential subsidence causing separations to
occur about there. Now you can imagine, if you only put 1 foot of vertical separation on a road
like this, you’ll probably shut it off from being used by your BMWs or Porsches.

People today say, “You know, I did really fine in 1964. I came through that just fine.” But
the mentality and the lifestyle in Anchorage in 1964 was frontier town. And now when you look at
the city, it’s changed. I’'m staying at a hotel in downtown Anchorage. And when I look down at
the road watching vehicles going by, it’s a bimodal distribution. There are people with $40,000
cars and there’s $30,000 pickups. A lot of people fall in one of those two vehicular categories
reflecting the different lifestyles of the region. In other words, our lifestyle has changed up here
since 1964. We are a cosmopolitan city whereas in 1964 we were a frontier town.

Another aspect, another vulnerability, particularly of Anchorage, is seen by just driving up
and down the streets and seeing how many overhead power lines and telephone poles are waiting to
fall into each other in an earthquake. Although it doesn’t pose a direct risk to life and limb, if you
knock out all traffic signals throughout the city, or two-thirds of them, it does pose a risk to
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automobiles getting from one place to another. Also, if you knock out a few of these telephone
poles, communications is vulnerable. If you look around, a lot of the telephone poles in Anchorage
are still wood timber poles that have been sitting there for 25 years; those have a tendency to snap
in an earthquake.

Let’s look at bridges for aminute. Ilived in Wasilla, and worked in Anchorage. One of the
things that always concemed me was the fact that there was only one set of bridges that went to
Wasilla and Palmer and that if those bridges got knocked out, I couldn’t get home and neither could
about 4,000 other people. The problem, of course, is that there’s no alternative way to get out
there so that you have pretty much cloistered people in Anchorage while their families are out in
Wasilla.

Bridges are vulnerable and so are a major concemn. You may recall that one of the big hang-
ups for weeks after the Loma Prieta earthquake was the effect of that earthquake on bridges. Here
on the Bay Bridge where one span separated in one section, and that was enough to shut down the
bridge.

This is the bridge that goes across Knik River. I happened to do a project on this bridge and
found out that this bridge was under construction in 1964. They had the piers up and they had the
beams ready to go on up for the bridge deck. When the earthquake occurred, the sediment under
the bridge liquefied and it caused the piers to slightly shift out of plumb; just enough that the
girders that they had weren’t long enough to fit onto the piers. And so they put in longer girders.
It would seem to me that what we had was a message there that there is a tendency and that as
soon as you have a slight excursion in an earthquake of only a few inches, you drop a span and
you shut down the bridge.

Another aspect, this one being rather grim, is the failure of the supports that hold up bridges.
That one’s from Oakland. And we need to start looking at the bridges around here where supports
may be a vulnerable point. If we’re accelerating things strongly horizontally, and especially if we
get a little torsion on this bridge, it can fail catastrophically. Torsion on a curved structure like this
on single-point supports is hazardous.

Let’s look at one other bridge before we go on; that is the C Street viaduct. It’s built on sands
and gravels which have a tendency to liquefy. It’s also a hybrid if you look at it; it’s two separate
big bridges that are linked together. One of the questions that I’ve heard engineers ask is will these
two bridges have a tendency to behave independently, so that we could actually get pounding
between the two roadways.

Railroads: You may recall that in 1964 one of the more tragic things that happened was that
some of the buildings in the railroad district partially caved in and there were overhead materials
falling inside; there was loss of life there. There have been significant advances in making these
safer work places. But I can remember going into one of these big repair facilities, and it’s pretty
hazardous considering the big, heavy stuff that’s suspended and propped up.

Railroads are typically built in places where other things are not appropriate or other types of
construction are not allowed. For example, in this area, you can see the railroad goes through a
landslide area. This is up in the Peters Creek area; the landslide comes down every once in awhile,
even without earthquakes. I’'m suggesting that in a local 7.1 earthquake, this whole piece of
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railroad track would go out. In fact, this is all landslide material and they just keep plowing it out
periodically and clear the track.

Again, vulnerable railways. In 1964 these bridges went out because the bridge supports were
in materials that liquefy. These are old trestles and as far as I know, very little consideration has
been given to whether they can sustain short-period horizontal acceleration.

Let’s go to the Anchorage Port area. The Anchorage Port area is critical to the economic
vitality of not just Anchorage, but all of southcentral Alaska, because it is the entry point for
materials going to the interior of Alaska, energy, food and raw materials of all types. So if we
have problems here at the port area, it’s going to radiate out through the whole economy. To an
earthquake-engineering type, the portlooks very vulnerable. Let’s start with the docks themselves.
Again, they are located on this highly liquefiable material; material that also has high seismic
amplification. It’s some of these soft moist sediments that will take incoming energy waves and
amplify it significantly from what the shaking would be on bedrock. So if you were on the hillside
versus at the port, you would experience much less shaking than you would at the port area.

That has an impact then on things like these cranes which, I can still remember a picture of
the container docks in Chile, where all the cranes during the earthquake toppled over. Every one of
them went over and these aren’t easy to get back up once they’ve tipped over. It also shuts down
your port totally, a disaster especially if you’re trying to get supplies in for reconstruction and all
the unloading cranes are down.

Tank farms: There was damage in the port area in 1964 as a result of rupturing of tanks.
What happens is that the fluid inside of the tank starts sloshing and, as you get a momentum set up
inside, it causes the tank to literally slosh itself apart. It bulges at the base. And you get a rupture
developing. Some of these tanks have had problems without earthquakes and it’s clearly appropri-
ate to think that if you have significant acceleration, more of these tanks would rupture, and more
than likely fire would break out.

The other thing, before we leave the port area, is that if you drive around in the port area, you
look at some of these sort of plain looking square buildings and wonder what kind of activities
they’re involved in. There’s all kinds of hazardous chemicals, explosive materials being stored
down in the port area. For the firefighting community, I think it would be a nightmare if you had
three tanks ruptured from petroleum products, plus fires extending over into some of these ware-
houses. Am I ruining your lunch yet?

One other thing before we leave the port area. Just a kind of a sideline here. One of the most
historic areas, which I think is the oldest residential neighborhood in Anchorage, is the Government
Hill area. I would like to suggest that Government Hill came through pretty good in 1964 except
for some landslides. But if we had a shallow nearby earthquake, we could get what’s called a
topographic effect where this ridge became a focus for incoming seismic waves. It could actually
sustain much higher damage levels on this little ridge than say, another place in Anchorage.

In our hypothetical case next Monday we’re going to let the Fourth Avenue landslide stay
intact, nothing happens. In fact, we’re not going to have much happen to any of the big landslides
in a local 7.1 earthquake. There just isn’t enough duration. This is only a 13-second or
15-second earthquake. It’s not enough duration to get these big landslides going. But you can still
imagine that things like the Holiday Inn and Sunshine Plaza are going to have some pretty intense
nonstructural damage on the inside exteriors.
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An area like this where we’re going from a low basin up onto a ridge, where we’re basically
along a topographic edge, there is a tendency for strong motion to be more intense there than even
a few blocks back behind. Also, most of the downtown area is on materials that tend to amplify
incoming seismic waves.

Here’s the Tumagain slide. We’re going to leave that intact. Nothing happens. No new
damage to the Turnagain area, but before we leave Tumagain, here’s the Turnagain Elementary
School on the other side of Northern Lights from the Turnagain slide area. This is built on soft
soils, also in an area that has thick peat deposits. I would expect that a building like this would
experience substantial amplification; substantial interior damage and at 10 o’clock on a Monday
momming, should be a point of concern for anybody in the school districts.

As John Aho had pointed out, when you look at an area like downtown Anchorage, you get all
kinds of variations in the type of construction both in the shape of buildings, some being fairly
simple rectangular shapes, others being complexes. There’s all kinds of variations in the damage
that these buildings would experience.

Let’s first look at a few hospitals, because you can bet by Monday aftemoon the hospitals are
going to be overloaded. Humana Hospital and Providence Hospital, I feel would both come
through very well in a magnitude 7 earthquake. They’re both constructed quite well. They’re on
good soils and they have been built to good earthquake codes.

This is the Native Hospital. It was here in 1964. Dave showed a picture of 1andslides en-
croaching on the Native Hospital. One landslide is here, another one is here. And if we were to
have one more landslide associated with this area, it could very well take out the north wing of that
particular hospital. Regardless of whether the landslide hit it, this building certainly could experi-
ence more than just superficial damage because the construction is not up to modem codes.

This is the hospital over on Elmendorf Air Force Base. This typifies another point that John
made in a building where we have transitions in heights and configuration both vertically and
horizontally. If earthquake design isn’t carefully instituted, where elements come together, there can
be substantial problems. I would be very worried about transition here. These look like masonry
infill walls between structural elements. You may have seen pictures of X fracturing and pieces of
infill falling out.

We’re up in Wasilla at a convenience store. The store does pretty well. There were some beer
bottles off the shelves, and a couple guys out in the parking lot started sobering up. But one of the
problems that was not accounted for and isn’t in this picture is that the gas pumps are under a
protective roof that’s on a single pillar. The pillars sheared off and so the roof went down on the
pumps. This results in a significant fire problem right at the main intersection in the center of
Wasilla,

To compound that, the firechouse is a combination of wood on the front and back sides,
concrete block on the sides. So what you have is two relatively rigid walls. Two really flexible
walls. The roof came down and no fire trucks could get out of there.

Back downtown again. Most of the big buildings that we see in downtown right now have

been designed either by local engineers or engineers in the Lower 48 to very rigorous building
codes. I don’tknow of any buildings in the downtown Anchorage that would particularly bother me.
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The L Street landslide area is very controversial because of the big buildings that are put right
on the front, top part of the scarp. The only reason I put this in is that, independent of the ability
of these buildings to withstand strong motion, I think this is a good example of where, because of
the difference in periods between the buildings, we could have a real problem, especially since
these are mostly glass on the exteriors. They can be out of phase with each other, to review what
John Aho was saying. If these buildings are moving out of phase at any particular time, they may
be accelerating towards each other, which could cause a real problem if you’re on the fourth floor
looking out the window.

Parking garages: This is the newest parking garage downtown. John Aho told us he could
design the garage to withstand an earthquake, but it still depends upon the soils underneath it.

This is a derelict building. You’ve probably seen it. This one went through the 1964 earth-
quake and there are pictures of the X-fractures between all the windows in this building. And the
problem with a building like this is that even though it withstood the 1964 earthquake, we don’t
know what its current strength is; whether it was at the point of failing when the earthquake ceased
and since then it’s just been doctored up cosmetically to look all right. Is it almost ready to fail in
a magnitude 7?7

There’s also a problem in an old building like this, and I don’t know about this one particu-
larly. But a lot of times these buildings that have been around for 25 or 30 years, it’s hard to find
out where the plans are and what the actual construction quality was that went into the building.
Reality does not necessarily reflect the plans as they laid on the table.

This is an example of reinforced concrete construction that is fairly typical throughout
Anchorage now, and is actually probably quite safe for the most part. The weakness of some of
these buildings is in the ties between the foundation, concrete walls, and the roof diaphragm. And I
don’t know how rigorously those things are being pursued.

Here, for example, I watched this building under construction. This is a reinforced masonry
building. It is a shopping mall. You can see the rebar projecting out of the top. Without reinforce-
ment there was nothing holding the blocks together.

A famous landmark in Anchorage is this restaurant: I would be really worried in a magnitude
7 earthquake 30 miles from Anchorage, that I wouldn’t want to be eating pie here. Might end up
with pie in your face. Again, it’s an old masonry building like this that we do not know whether
there is sufficient reinforcement in the construction.

In some of the newer shopping malls here, you have very flexible diaphragm roofs and rigid
walls that can flex out of phase with each other resulting in collapse of part of the roofs. This one
isin Wasilla. This is a mall in south Anchorage that is built in an area of thick peat deposits
overlying soft silts and clays. This may show maximum soil amplification and questionable
performance of the roof relative to the walls during an earthquake.

This is new construction right down on the Ship Creek flood plain on an area that would
experience bothliquefaction problems and strong amplification. Amplification would occur for two
reasons: One is that it is underlain by soft soils. The other is that it’s sitting on top of a topo-
graphic basin, so that energy coming in has a tendency to focus.
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The Anchorage jail facility: This is the jail annex at Post Road and Second Avenue. A very
well designed facility, excellent engineering to the facility. The problem is the jail is built on a
landslide and that landslide moved in 1964. It was there prior to 1964. If you drive up Second
Avenue right now, you’ll find that the Municipality has to occasionally repair the street out here
because the slide keeps moving without an earthquake.

Now, this raises, I think, a really serious issue of a facility like this that has some people
incarcerated. If we had 2 feet of horizontal displacement and a back wall pops loose, that could
pose serious social hazards to the outside community. Also, we as the public have the responsi-
bility for those people that we have behind locked doors. If they sustain injury because they
couldn’t escape, it would have a serious reflection on our public obligation.

Monday morning the earthquake occurs, magnitude 7.1. Everybody is at work and the seis-
mologists start watching the seismographs carefully, watching the pattern of aftershocks. For
those of you from California, remember one of the biggest things that you worried about after the
main shock: Is this the end of the earthquake or is it building up to something bigger? What'’s
going to happen?

It becomes very important that the public sector and the government be closely in com-
munication about the possibility of a continuing event. We often don’t just have the main earth-
quake and then it’s over. You’ll hear about this some more today. It becomes very important to
consider the aftershocks of this earthquake. In this hypothetical case we’re going to have the
earthquake aftershocks start marching to the south as the hours pass during Monday and Tuesday.
One of the things that was quite helpful in California after the Loma Prieta earthquake was giving
forecasts of aftershocks and the probability for large aftershocks in the hours and days after the
mainevent.

So probably by mid-aftemoon on Monday, the seismologists would be giving advisories on
what the probabilities were for additional large aftershocks. Then, on Tuesday evening, you have a
magnitude 5.9, 35 kilometers west of Anchorage. You’ve had about 30 hours to recover from the
first shock. You still don’t have electric power up. Most of your bridges are out. The port has
been devastated and is in flames. This sounds like some movie, doesn’t it, but I think these are
realistic vulnerabilities that you can face. A day after the 7.1 main event a 5.9 aftershock impacts
Anchorage where a lot of structures have been severely damaged by the first event. This becomes
an important issue for those of you who are in a response mode after the main shock to deal with
these subsequent events. For the next several days you will continue to experience aftershocks, but
you can begin the recovery.
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DISASTER RESPONSE

DISASTER RESPONSE IN SANTA CRUZ COUNTY FOLLOWING THE 1989
LOMA PRIETA EARTHQUAKE

by
Gary Smith
Assistant City Manager
City of Watsonville
Watsonville, California

I was in Fort Bragg, which is in Mendocino County just north of San Francisco, after the
1964 Alaska earthquake. We got the tidal wave from this earthquake. I can attest to the damage
that it did, even in our area. So I am, indeed, impressed with the abilities of Alaska to produce big
earthquakes.

For my part today, I'm going to give you just a little bit of a background of some of the
effects of the Loma Prieta earthquake in Watsonville.

You saw from the engineering and geological perspective this moming a very detailed reason
why these buildings fail, especially the unreinforced masonry buildings. I'm going to give alittle
bit more simplistic viewpoint about my reaction to earthquakes. In fact, it’s very simple. When I
hear that rumble now, I know Mother Nature just tumed a man Ioose to kick some tail. And my
first thought is take cover and survive. Because after living through a lot of the little shakers, I
have a healthy respect now for what a larger earthquake can do.

And while I’'m undemeath that table in the duck-and-cover position, I'm just hoping and
praying that the guy who designed this building attended this moming’s class and leamed a great
deal about how to design these buildings to survive.

As you can see on this particular slide, the top of the building where the parapet was is the
first to go, as well as the overhangs. And so, a lesson was leamed about running from inside a
building to the outside and thinking you’re going to survive.

In fact, we had a victim right on this street comer where she was either pushed out into the
sidewalk or actually ran out of that bakery into the street. The debris from the top of the building, the
parapet that let Ioose, came down and landed upon her and her child. She fell on her child and unfortu-
nately became a victim. So from the standpoint of hazards, watch really closely for falling overhangs.

Talk about contents and what they can do, this slide shows contents damage. Building
contents just crashed right through that wall and is on the street below. Again, do you want to run
outside the building? Think about these things. Take cover and survive.

The first phase of response that I go into with all of our emergency personnel and all the
people that I know, is to really reinforce the fact that you’ve got to survive the quake. You can’t do
a dam thing about it until after it’s over.

After it was over, there were many challenges ahead of us. We had many natural gas leaks

and five different fires. In a small community like ours, I had every fire engine that the city owns
out that night dealing with the fires, the natural gas leaks, and hazardous-materials problems.
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Here’s a slide that shows a good lesson with regard to hazardous materials contained in
cylinders. It’s not just the top that you want to chain. The bottoms also need to be secured. When
these things fall over and the heads of these cylinders break off and release their contents, espe-
cially if they’re lying on the ground, it comes out in an aerosol fashion, much faster and much
more deadly. We had a number of cylinders that did that because they were chained high. They
weren’t chained low. So from seismic safety, it’s a very important concem to secure your hazard-
ous materials.

A cold storage facility lost an evaporator which allowed about 10,000 pounds of ammonia to
be released inside a building. Fortunately, we were able to contain the ammonia in that building
and then in a slower fashion be able to ventilate and control the release. But again, a mitigation
would have been to strap that evaporator down and it would never have come loose and we
wouldn’t have been up against the problem.

The earthquake in our case lasted 22 seconds. For our response we had no power, no electric-
ity, and communications systems had been knocked out.

From the standpoint of the challenges we were up against, they went from fire, emergency
medical, rescue and hazardous materials. If it wasn’t for those four things, it really wouldn’t have
been too much of a problem. But isn’t that the way that it always goes?

I would like to summarize now, the first phase of the earthquake response. On the way up
here 1 got inspired a little bit, because I remembered you were talking about wanting us to deal
with the first 48 hours following an earthquake. Some real lessons were learned in Phase I. The
first lesson, as I’ve already told you, is survive, and before you really do anything, capture your
composure. Get your head. Get back into the ball game. It’s like you’ve been knocked a good
one. You fall over on your fanny. But you’re going to get right back up and get organized and get
moving with your efforts.

Check the status and the position of your equipment and the personnel. Develop some line of
communication that you know everybody is back and rolling again and that in our system for
responding to emergencies, that you're ready. And so that has a lot to do with being able to go into
the next phase, knowing what your resources are, what your capabilities are, and how you’re going
to deal with the next potential problems.

And then this is a real key subject—establishing priority for your emergencies. We had, in
our disaster plan, addressed this. But I found that I never had it near clear enough for all the
emergency responders, the people in the field. Our priorities are for the fire department to control
the most life-threatening fire first. Because there is no other service that’s going to be able to deal
with that potential problem. And if left out of control, it could take a good portion of the community.

Our second priority is to make sure our emergency medical system is in place. Now, there are
people who are dealing with emergency medical problems. And we’re hoping that through our
planning and our effort with the local medical clinics, the paramedic groups, and the hospital, that
they’re organized enough.

Because real close in there comes hazardous materials releases, especially if you have a gas
cloud developing. You have capability at the site to do a certain amount of management but from
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the standpoint of what it’s going to do to the community, the city and particularly the emergency
services, has to address the most life-threatening problem involving hazardous materials.

And then lastly, even though it’s important, comes rescue. Our logic for putting rescue as a
fourth priority is that generally speaking, you do have time to organize and address that, whereas,
with fire or hazardous materials if you don’t jump quickly, you may be in a defensive mode that
loses a good portion of your city. So with those things in mind, the first thing people in the engine
company do upon gaining their composure, getting organized, and getting rolling, is establish some
disaster-response protocols.

In our case, our communication system was not strapped down nearly well enough, and we
lost communications. The batteries came off their connection to the generator. And then in the
communications center, we had equipment that had fallen and dispatchers abandoned ship. In fact,
when I got over to where we were going to establish our emergency operations center, I saw a very
panicked communications coordinator with a fire department portable radio in one hand and a
police portable in the other. Everybody was still in kind of a state of shock.

So we had to gain our composure, get organized. And we actually set up a dispatch center in
our parking lot that worked for the first half hour until we could get back in, get things organized
and open the next part of our operations with regards to the phase that we were into.

You might have seen the tape of the Oakland Bay Bridge where a car was traveling along the
bridge after the earthquake. The driver did not notice the bridge had completely failed. The car
drove off an open part of the bridge. We have to be especially careful in traveling after an earth-
quake. And in fact, a California Highway Patrol officer was responding to a call and went over
that ramp and went airborne. And when he lit he had to skid around and steer around these piers
that had plunged through the pavement after the earthquake. When we get closer you can see the
skid marks in and around the piers. And there were skidmarks in other places from that
gentleman’s experience! Driver training never was that exciting at the academy.

The other concern we have is in our case we have a great deal of natural gas in our commu-
nity. In this case we had a lot of natural gas leaks. Some of them were major in the street. Others
were in the low pressure system of a home.

We leamed that the fire department and people with minimal training can do a great deal
about stopping low pressure gas leaks. The redwood plug is one of the more valuable pieces of
equipment that you can have at a time like this. A redwood plug works. I think that part of our
training is to acknowledge that we can help out with the small leaks and tumn the professional
utility worker loose to deal with the big leaks in the streets and such because, obviously, fire and
natural gas or any kind of a fuel like that don’t get along. The sooner we coordinate and control
those kinds of problems, the better.

A lot of communications systems bit the dust. Italked about ours. This is why our amateur
radio operators came in to back us up. But again, that has to be planned. In our case cellular
phones worked very well, too.

And believe me, if you haven’t thought about contents damages in your facilities, things fly.
If you’re not undemeath the desk or in a place that’s protected, you’re going to become victimized
by it. Then when you try to organize to go back to work, again it becomes difficult. So think about
this—early in your planning.
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Now, let’s highlight real quick, Phase II, the second half hour. You know, give yourself
15 minutes to get yourself organized. But then be ready to go to work. One of the things that I
never had any problem at all with is having any of the emergency response people want to go home
and check their families. But I went on the air real early and had people at the station who were
arriving within the second half hour assure the people in the field that their families were being
looked after. It’s a terrible feeling to be out there doing work for the public and not know the
status of your family or your home, especially as devastating as the community l0ooks as you’re
working in it.

I'm going to leave a copy of our county earthquake emergency-response plan with the fire
chief from Anchorage Fire Department, and he'll hopefully share it with anybody that wants. Or
you can write to me and get a copy. We’ve put a lot of information in this from our lessons leamed
countywide about responding to emergencies after an earthquake. And there’s a family check-
matrix there that really works well for us.

Establishing an emergency control and command structure is very important. The incident
command system works. Believe me, it does work. But it does take phasing into that operation.
Right off the bat you have an incident commander, and then you have, in the case of our commu-
nity, five different fires buming and two stations. We had to split up and go to each of the five fires
and try to keep them from taking the entire block rather than the houses that were buming. And in
doing that, actually the engine officers became incident commanders in their own way. They
divided off and handled many major incidents.

As the second half hour developed, the need to delegate command really was important with
regards to having people in charge of specific physical areas. It was important to have a clear
communications network. So we had communications between our field commanders and the area
commanders located at the emergency operations level. The next level, in our case, is the County
Office of Emergency Services. It is really important to keep in communication with that next level,
and for that level to communicate at a statewide level.

You know, I was convinced, as well as a number of other people, that this was a San Fran-
cisco earthquake for probably the first day we were into it And it was us that were just on the
outskirts. Little did I know that we were in the middle of it. In fact, we were right next to the
epicenter. And we never knew it. And so with that in mind, we were thinking, oh, the poor people
in the Bay area. We’re just going to have to stand on our own. And my demand for support was
very minimal.

So the statewide system first thought that Watsonville and Santa Cruz must be OK, because
they’re not asking for much. Well, it was a perception problem. We had been trained up to that
point to think, “Stand on your own for 24 to 48 hours.” And we were trying to do everything to do
that. Little did I know that 5 miles outside the City of Watsonville everything was OK. I saw
something similar with the recent northemn California earthquake up around the Eureka area.
Fortuna and Ferndale and Rio Del got hit pretty hard. But Eureka came through it in fine shape.
And Eureka was available to support those other communities.

But we needed to communicate our needs and at a level that could see the bigger picture for

us. And then that bigger picture could be returned to us with a vision so we knew what we were up
against. We really missed the boat in our area by not acknowledging that very early.
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We would also like to do a coordinated windshield survey. I have a videotape which I'm
leaving here that shows scenes immediately following the earthquake. A guy in his vehicle just
started panning the area with his camera.

It’s not hard to do a survey about where the fires are because you can see the smoke columns
coming up from the different parts of the community. And then you know the areas. If you study
your geology real well you know where to expect your damage. You know it’s in areas with
landslide potential, liquefaction potential, old structures—especially those that are unreinforced
masonry. You look at those areas first. Because you can just guarantee that’s where your major
problems are going to be.

And then you can finish looking at the rest of your community. The sooner you can get that
done the sooner you can assess what you’re going to need for support. And in this second phase,
it’s nice to be able to develop that and then communicate it through so people can help you.

The state, the federal government, and the county services are ready to help. But they need to
hear from you, the local people, where the problems really are. The benefit of planning and being
prepared to deal with any disaster is being able to do these steps. And then get your emergency
operations center opened and schedule the first meeting. In our case, we do it a little differenty
than some people in the emergency operations center. We don’t have all of our people gather in
one room and command and control the disaster. We have policy meetings where the lead people
come to that one room and talk about what we’re going to do about the disaster in the next phase.
And then they go back to their own offices and actually carry out that plan.

We don’t think it’s right to take the public works director, who has all of his water maps,
sewer maps, and all of his data and information at a office, in a facility that’s designed to stand up
to a heavy earthquake, and put him into a room with a telephone and a little cubicle and do his
work. We want that public works director in the same room with the fire chief, the building offi-
cial, the police chief, and everybody else that’s in that policy group to relay their concemns so that
we can get back and get organized and set a disaster response procedure in motion that actually
addresses the problems.

So now, I'll go into the last phase of slides. This is a picture of our emergency operations
policy room. We were just finishing a meeting here. We put all the information about the disaster
that we can on the walls. And in this meeting when we come together, we spend about 10 to 15
minutes talking about what happened and about an hour on what we’re going to do.

No more than an hour or an hour and 15 minutes, and then we opened our Emergency Opera-
tion Center. You need to schedule policy meetings on a basis that the group feels is necessary.
Right after the earthquake, our meetings were about every four hours. But soon, it came twice a
day, and then eventually once a day. The Emergency Operation Center stayed available for
information from people for almost two and a half months.

If the finance director was here, he’d say it is very important to log all the information and
capture all the details and write down all the numbers, all the hours worked, any kind of informa-
tion you can get at all, about your response to the disaster is valuable. It may not seem as valuable
then, but it’s very valuable when we’re trying to put the pieces together to get the funding back
from the Federal Emergency Management Agency (FEMA) with regard to what they’ll reimburse.
At first, we were writing on a white board, and then I was erasing it every time. And so all that
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information I wrote down I lost. But if we were using a newsprint pad on the easel, we could have
captured a lot of real key information that we would have needed for support.

The need for good, clean water obviously is important following an earthquake. Because of
the damage to the water system and the sewer system, we couldn’t guarantee the water quality. So
bringing in water was critical. And it wasn’t hard to do. We got a lot of support from outside the
community on providing water.

Inspection of the buildings: A lot of people wanted to start to return to their buildings. Color
coded inspection notices are best. Green for OK, yellow for better check it out with the inspectors,
and red for do not enter.

The disaster response team needs a means for controlling traffic and isolating and dealing
with people’s needs, and for keeping them posted as to what’s going on.

The logistical needs: Recovery is the real challenge in disaster response. The emergencies, to
tell you the truth, were easy. Emergencies were over in the first four or five, six hours. We had a
lot of things under control. Recovery went on for months. It’s still going on in our community.
And so when it comes to being prepared, the fire department and the police department have to
really participate in the recovery process.

In fact, this is the engine room to one of our fire stations. It became a cafeteria, because all
these people came to help, but they didn’t bring their food with them. And of course you wouldn’t
expect that. You have to take care of them. You have to feed them. And take care of shelter and
other personnel needs so they are prepared to serve in their disaster role.

One of my bigger requests that I must have put in about a half a dozen times was for some-
body to come in with a kitchen facility. And it was funny, because four of them arrived at the same
time, and then I was in hot water as to which ones to tell that they could go back home. But having
that setup is critical. A lot of people can be just very, very valuable at times like this. Some
people that are day-to-day staff members became real heroes in our disaster response. They
weren’t the fire chief. They weren’t the police chief. They were people like this secretary that just
really buckled down and did it for us in a fashion that really brought people back to their feet very
quickly.

Tent shelters are another whole subject. Resources—Ilike find a pair of size 6 shoes for this
person in that pile of stuff. But, you know, it came in truckloads. And it was everything. Organiz-
ing this became a challenge. Now we have it in our plan to address those kinds of needs. We have
a support system there and warehouses and a way of inventorying and giving out the resources.

And then, of course, was the demolition and recovery. Charles Eadie is going to talk about
that from the City of Watsonville. He was also the incident commander at the City of Santa Cruz.
You’re in for some really good stories on recovery tomorrow from Charles. We’ve put together
our community disaster plan that Charles is going to profile tomorrow. The plan really brings the
people in Watsonville together around disaster-response needs based on the incident command
system that gets us back on our feet in the recovery phase.

So the last thing I want to quickly do is to highlight some of these last-phase concems. The
first thing on the list, initiate the first EOC (Emergency Operations Center) policy meeting. Dwell
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on the lifeline issues. You have your emergencies themselves, the medical emergencies as well as
hazard and fire. You have to get those under control. You have to start thinking about a shelter
and food plan and inclement weather. You need a close working relationship with Red Cross and
Salvation Army, some of the big players in getting the care to the people.

The city has a responsibility. If it’s going wrong, I'll tell you, you’ll be on the news, the
headlines worldwide on how you’re mistreating your people in your community, and that is the
Municipality of Anchorage or any other public entity. You better take that part very serious,
because it’s a real challenging effort.

Assigning command functions: The big players right off the bat are the logistics people.
They’re the ones that are going to get all your supplies, your food, and everything else for re-
sponding to and dealing with the big needs during an earthquake. They’re going to feed the people.
They’re going to care for the people. They’re going to get you the fork lifts and everything else.
The operations person is in charge of overall operations, and should make sure that we’re coordi-
nating back and between each other. Operations also may take on a liaison officer type of func-
tion.

Other essential functions are feeding and care of the emergency workers, organizing the
support functions, and, of course, the incident command positions. Finance, public information
and safety are very critical. Also, the plans section should be documenting the situation status to
keep an ongoing assessment of the damages and the problems in the community and to keep your
operational people focused on where the real priorities should be for delivering services.
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DISASTER PREPAREDNESS IN THE MUNICIPALITY OF ANCHORAGE

by
Larry Langston
Anchorage Fire Department
Anchorage, Alaska

It’s been about 30 years now since Anchorage had a major earthquake. And we’ve had a lot of
time to think about what would happen if another one occurred of that dimension. Inlooking at
what Santa Cruz did with their problem, it’s very similar to what we would have here in Anchor-
age or any other community across the United States.

What I'd like to discuss with you is what the Anchorage Fire Department would try to think
about as far as concemns in the first three to 12 hours of a major earthquake. It’s a bit of a laundry
list. But I think it is something that you might be able to take home with you to help you under-
stand what we would be dealing with and maybe take back to your communities if you haven’t
thought about some of these aspects. And I'll try not to be redundant on what the chief has already
covered.

In Anchorage, certainly, the time of year that the quake would occur would be very important
from incident command point of view, from how we handle the operation. If one occurred today, in
November, it would be significantly different than if it occurred in June. The time of day, of
course is important. How many people are in a room like this versus at home in the residential
areas? These are all important considerations.

The size of the quake will determine everything for us. We’re all used to minor shakers here.
There is a significant difference between the minor ones and one that can really damage the city to
ahigh degree. We could possibly lose some high rises. And we could possibly even lose one or
more of our four hospitals in the area.

When the quake initially hits, we know that it’s going to take a while to activate our emer-
gency operations center. So supervisors both in the police department, fire department are going to
have to work autonomously. They’re going to have to work through their own crews. Respon-
sibilities will be handled on a very localized level until we get the communications system up and
running. They’re going to have to utilize their resources to a maximum degree during those initial
moments until we can get people together to start getting this thing under control. We’re going to
ask certain key people to report to our emergency operations center. Much like what Chief Smith
did.

The utilities are going to be important. Law enforcement, the fire department and the utilities
will be important. And we’re going to want to get assistance in getting the large equipment in
Anchorage.

The way we’ve set up our system, the fire chief or his designee will assume operations
command. The chief of police will take over for law enforcement duties.

One of the first things we’re going to want to do is, after the emergency operation center is

established, we’re going to want to meet with the mayor and the city manager. It may be by
telephone or whatever, but we have to make an early policy decision: Are we going to allow
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property to be destroyed in order to save lives? Now, that may not sound like a difficult decision.
But it is. We have very limited resources. And we may have to make decisions that we’re going to
let significant property in Anchorage go in order to minimize the loss of life. And that will be a
policy decision coming from the mayor’s office or his designee.

Nommally the fire chief, who will be the operational commander, will take appropriate action
to mitigate any harm to the citizens in the municipality, and that goes for property as well. But to
be successful the fire department will need four things. We’re going to need water supply. We're
going to need a significant number of on-duty personnel. We’re going to need the necessary
equipment and good communications. It’s possible that we can handle a situation for a limited
amount of time without communications. But we need the first three, absolutely.

We will utilize our incident command system. In Anchorage we respond to about 20,000
alarms a year. In approximately 4,000 of those, we utilize what’s called the incident command
system. It’s an organized approach in how you have lines of authority for taking command of a
situation because we know that with a city this size, we’re going to have to activate mutual aid
with other local police and fire departments. And we’re going to have to divide the city into sectors.

Now, in activating mutual aid, we’ve done a lot of preparation over the last several years in
putting together these mutual aid manuals. And they’re updated every year. They cover all the
resources available in the Anchorage area: What’s available as far as manpower and equipment at
Kulis Air Base, Chugiak Fire Department, the Girdwood Fire Department, and Matanuska-Susitna
Borough. These books are going to be resources for us as we try to pull together.

Another priority is going to be to establish what radio frequencies we’re going to use. Now
that’s going to be a real problem for us. We’re moving towards trunk radio, which is a common
band of communications. At this time we have VHF and UHE. But those don’t interlink as much
as they should.

The fire department is going to be putting in a trunk radio system this year for about $1.4 mil-
lion. The Anchorage Police Department will be following shortly thereafter. And the two military
bases already are on trunk radio. So, eventually, the plan is to bring the whole city area into the
same type of frequency bands so that we can talk to each other.

In talking with other fire chiefs around the country about what they did in an earthquake, it
became apparent that another thing we’re going to want to do right away is give local telephone
needs priority over calls coming from outside Alaska. So we’re going to be asking Anchorage
Telephone Utility to maximize their resources for the Anchorage area or other communities that are
affected within Alaska. Because what will happen is, when an earthquake takes place, relatives
and friends from all over the country are going to be trying to call in. And that will paralyze our
telephone communications system.

Another thing that we’1l be doing right away is we’ll be asking, after a safety check of person-
nel and all our fire stations to pull engine companies, medic units, heavy rescue units, and ladder
companies out of the fire stations and putting them in a safe area. Firehouses have a tendency to
collapse in earthquakes because of the large span of the apparatus rooms.

In San Francisco, an engineering study was done on their fire stations. And they expect if
they have a significant quake to lose up to 40 percent of their firehouses. So in order to minimize
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that because of aftershocks, one of the first things we’1l do is we’ll pull our apparatus out of the
stations so that they can respond as needed.

Like Chief Smith showed, one of the things we’re going to be doing is to assure that our first
responder personnel are comfortable that their families are safe. We know that’s a priority from
other communities that have gone through this. And so we’ll be setting up a system for that.

After we divide the city into sectors, we’re going to be looking at trying to getin the air as
soon as possible to do a helicopter survey of what’s going on out there. We’ll be sending the fire
crews to what’s called their first-response areas initially. That’s where they’ll go out and assess in
their immediate response areas the amount of damage and be reporting it. But we also are going to
need to get in the air and see where we need to concentrate our efforts.

In a mass casualty situation, and I hope this never happens to Anchorage, but if it does and
we have to activate mass casualty crews, our paramedics will be the primary triage teams in
Anchorage. We have 36 paramedics. They will be responding to areas of high concentration of
loss of life, of injuries. The plan in Anchorage as it stands right now is for the physicians to report
to the hospitals, not to go to the building collapse or to the area that’s sustained the damage.

After that, we will be setting up a hospital radio network. We test that every week. And I
don’t know that it’s ever worked properly. We keep trying. The goal is to get all the hospitals up
on the same frequency at the same time so that we can all talk to each other from the emergency
operation center. The purpose is to be able to tell the field units what the capabilities are of each of
the hospitals we’ll be transporting victims to.

If you take Providence Hospital as an example, and you put three to four major bum patients
into that emergency room, it can completely max out that facility. We need to know the types of
patients and we need to be able to communicate with the hospital so that we can tell them what we
want to bring in and they see their bed availability and they determine whether or not they can take
the patient load. This has worked in drills to a certain degree. But it’s fairly untested in Anchor-
age other than through drills.

We also expect that 911 will have delays initially of up to 30 minutes based on other commu-
nities that have been through this. If that occurs we will try to do the best we can to get to those
areas with the crews we have, but you must remember, too, that Anchorage only has five para-
medic units. Again, mutual aid will be very important.

Chief Smith mentioned that you had, what, five fires going on at once? We feel that if we
have a significant earthquake here like we did in 1964, that we can expect about 20 to 60 fires in
Anchorage after the quake. And from that, we’ll have to again determine what resources we’re
going to use. That’s why that initial decision of where we’re going to put our resources is so
important.

One major building collapse can normally take up all the resources of a fire department. So
what we’ll probably do after the helicopter review is set our priorities and try to put teams out
there when we can get them there.

The other thing we now know is that when it comes to trying to get people out of a large
building collapse, the heavy equipment is not very useful. And that really surprised me. Almost
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everything is done by hand. Hand tools and a lot of manpower are needed. So we’ll be working
through our Public Information Office trying t0 go out to the public, trying to get volunteers to
help us.

The kind of PSAs, or public service announcements that we’ll be trying to do will include
asking volunteers to report to certain locations. Also we’re going to want to put out announce-
ments for people not to use their fireplaces until their chimneys have been checked out, to not use
elevators in the high rises, and to not go back into structures until they’ve been OKd by engineers
who will be sent out to check the structures for damage.

Fortunately, in Anchorage we have excellent fire codes. And we have had excellent building
codes for a number of years. So the chance of massive damage here is fairly low. The problem
that we’ve got isn’t with the actual buildings themselves so much, I think, but with the soils that
some of them have been built on. And that’s where our concems come in. For instance, we know
that if a quake occurs, we can expect three times as many fires in buildings constructed on soft soil
versus firm soil. So that’s a real problem that we’re looking at in some of the areas we’ve built in
here in Anchorage.

Finally, we’re going to be real concerned about rotating crews, getting food to the people, and
incident debriefing. In San Francisco it was very important to get their crews that were on those first
responses in for incident debriefings within the first six to 12 hours because of the amount of psycho-
logical trauma they went through in trying to get people out of cave-ins and building collapses.

After about three, six, 12 hours, depending on the size of the quake, we at the Anchorage Fire
Department will probably tum over the command to the Public Works Department and the Emer-
gency Operations Center. We will then take a back seat, in a support role.

Comments from the Audience

MR. STEWART: 1 would like to go over one question that was posed to me and I thought it
might be of interest to a number of other people. The question was on the incident command
organization, where was OEM. Well, OEM is Office of Emergency Management, and I’d like to
say we’re right up with the 1964 quake. Due to budget cuts we have one administrative position.
And when the crisis action team is actually called in, I function as the incident commander. And if
it goes beyond that then we call in whoever may be the most appropriate person to act as incident
commander. And we expand; we stay flexible. From the incident command organization perspec-
tive, OEM, since we are one position deep, functions as a coordinator, both to help the incident
commander out and to keep everybody else tuned in to what their job is and keep everything
flowing. I might also mention that from a community involvement standpoint, we have probably a
unique organization here in the Anchorage area that I have yet to see in the Lower 48. And that is
what we call the Joint Medical Emergency Preparedness Group (JMEPG).

This is in fact a planning group, disaster planning group, keying on mass casualty for our
medical community. We have a large number of participants. All of our major hospitals and many
of our download hospitals are also involved along with key government agencies.

And the JMEPG runs a large exercise once a year where we move up to 100 volunteer
victims. And then the other half of the year we also do a table talk. We also have initiatives with
the Anchorage Chamber of Commerce, with the petroleum industry and with the Red Cross. The
Red Cross is a key player in our emergency operations center.
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RESPONSE OF THE PAJARO VALLEY UNIFIED SCHOOL DISTRICT
FOLLOWING THE 1989 LOMA PRIETA EARTHQUAKE

by
Hank Hendrickson
Pajaro Valley Unified School District
Watsonville, California

I want to give a little history about our school district, just to put it in perspective. We have
25 schools in our district. And it covers an area about 20 miles long. It goes from the ocean up to
the top of Santa Cruz Mountains. It covers about 450 acres and contains about 1.3 million square
feet of school facilities. 1'd like to also talk a little bit about what we did for planning, because I
think that’s important to let you know what we did right, what we did wrong. And believe me, we
did some things wrong and we did some things right. You never find this out until after you go
through a disaster.

I was involved in emergency planning ever since I came to the school district. And I'm real
proud of the fact that they were very active in this area. Some of the things that we were involved
in was purchasing water drums, storing water at each site in 20- to 55-gallon drums. We were
involved with the normal drills in drop and cover and actually taking buses in and going through
evacuation drills.

We were involved with communications drills. That meant that every school in the district
had to report in to the superintendent’s office along with all the supporting groups, such as trans-
portation, maintenance and operations, special services, and all the other groups that were off-site
away from the schools.

The other thing that we were involved in was outfitting and taking care of first aid kits.
Probably the most important thing we did was getting involved in making sure that everyone on the
staff, custodians, principals, vice principals, even secretaries were able to shut down the school
sites. We were able to shut off the water, gas and electricity to ensure there were no fires.

This earthquake happened at 5:04 in the afternoon. So school was out. But all the custodial
staff was at the sites. And I can say right here without a question that every site was turned off.
They did what they were trained to do. And that was very, very important because we had many,
many, many gas leaks. And if it hadn’t been for that, I’m sure we would have had some fires.

We did another thing that I thought was very important. I think all schools, especially middle
schools and high schools that have chemistry labs, have really got to take a close look at lab safety.
We got to looking at this and really went out and studied and saw what went on there. And there
was no segregation of chemicals separating caustics from flammables and this type of nature. I'm
not a chemist. But I do know this much. If you start mixing chemicals you have a real problem.

In fact, I've heard some horror stories where chemicals in 1abs on second floors have mixed
and actually eaten a hole right down through to the next room and on down as far as it would go.
So you not only have a problem with damage to the building, but you also have a real problem
with cleanup. And if any of you have been involved with cleanup of chemicals in this day and age,
it’s a pretty expensive proposition. So as a result of us looking at that very carefully, we were able
to circumvent any serious problems with chemicals. And here again, we worked very closely with
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the Watsonville Fire Department on this. Tomorrow I’m going to get a little bit more into the nitty-
gritty of some of this stuff. And that’s as far as I’m going to go on that subject right now. ButI
just want to say that that part of it was very effective.

On the second day, people from the Office of the State Architect showed up. They were
architects that came in to see just how well the school district buildings fared in that earthquake.
And they were just there for a quick one day down, and one day back to their office, just to get an
example of what happened to our buildings.

I can say I'm proud of our State of Califomia architects. We went through this earthquake,
and for all the damage that happened in the City of Watsonville, I can honestly say that not one
school building collapsed. Not one school building was burned up. We did have one facility, a
special education facility that was red-tagged, or condemned by the architects, and we had to move
out of it. We had one large facility, a 34,000-square foot two-story high school that even though
we had moved back into it, they kept going back into it and checking it, and finally come to the
conclusion that it just wasn’t safe to be used. And we had to evacuate it. But that didn’t happen
until April of 1990.

That was quite a job in itself just getting moved out of the building. There were 12 classrooms
on the second floor. And there was the entire administration of that high school, serving 2,400
students, all operated out of that one building. So it was a disaster just trying to get people moved
out and getting them to temporary facilities. But believe it or not, that all took place in a matter of
sevendays.

Also our district architect was called upon to come in and help us survey our buildings. And
one of the problems we had with these buildings was even though we had very capable people
going around and checking them all, you still had teachers and staff that refused to go into them
unless they saw a structural engineer come in and actually say yes, it’s safe to be init. So we went
through the route of hiring a structural engineer to go through all of our facilities and check them
all out.

I’m sure not too many of you people know what a DSR is, but if you ever get involved in an
earthquake you’ll know right quickly what it is. It stands for a damage survey report. And up
until that time that it happened, I never knew one existed. But 500 of them later, and I can always
remember the very first day I told my secretary, “You better get a real big binder. I'm sure we’ll
fill up a binder before we get done.” Well, Ilined these binders up before I left, and took a picture
of them. There are 15 binders filled with DSRs along with supporting documentation.

And you say to yourself, what do you need this for? Well, without that, you don’t get paid.
You’ve got to document everything. You’ve got to show proof of what happened. And you’ve got
to have permission to do the repairs you did. And out of about—right now we estimate about
$7.5 million worth of damage—1I believe we’ll probably miss out on about $200,000 worth. Now,
that’s a pretty good record when you figure who you’re dealing with and who you’re trying to get
this money out of.

Some of our major problems and some of the major obstacles we had to overcome: first of all,
no electricity. It was off from two to six days. And that’s not really bad. We had no gas. We
opened up several schools. And mind you, it took us seven days and nights to get schools opened
up again. And after we got them open, it didn’t mean that we had heat in all of them. In October,
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even in California, it gets cold at night. And it gets cold in the mornings. We also had no tele-
phones.

I want to go back a little bit as I brushed over it. Talking about the other thing that was
important was we made up some emergency kits as part of our emergency preparation. And part of
the kits were emergency generators. And of all the things we did, that’s the thing that was the most
important. Because the first thing that happened was that, number one, the gas tanks that supplied
our vehicles in our yard were underground and required a pump to pump the gas out. Well, with no
power, you’re not going to get gas. So the first thing we did was we had a generator there that we
could hook up and get the gas out of the tanks. And naturally, all of the principals, the school
board and everybody else, just happened to be out of gas. So we were actually rationing gasoline
out to district staff.

The other problem is that we own our telephone systems. And they all have power supplies to
them. And they’re backed up by batteries. Well, batteries just last so long, especially in an
emergency situation when everybody and their uncle is using them. Within 8 to 10 hours our
batteries were dead and without the generators we would have been out of luck.

The other thing we did was we had spent a lot of money and a lot of time buying FM radio
equipment, one for every school site. In fact, we started in 1985, because this equipment is
expensive. And we, like every other school district, we didn’t have the money to buy it all at one
time. So we were taking four to five schools per year, buying radios, setting them up. And we
went through a geographical area of those that were the most important. Those were the ones
supplied first.

We also had to have a repeater up on Mount Toro. And that was our next big mistake. We
had all these beautiful radios. And we had it all set up and all of our drills worked beautiful. We
ignored one thing. And that was emergency power supply for the repeater on Mount Toro.

The thing that helped us out the most was a gift of 14 cellular phones that were portable that
were given to us by an electronics firm. And that’s what kept us in business. 1don’t think we’ll
have that problem next time because we’ve got an emergency generator for powering up our
repeater on the mountain.

You have to kind of picture this area for those of you who haven’t been there. The mountains
come almost down to the ocean. And we have a lot of ravines and there are a lot of hills. It’s not
like here in this area. It’s more close. So the hills cause problems with communications. And it
requires a repeater on the top of the hill to make this FM system work.

The other thing that became a problem was broken glass. We found out quickly that you just
don’t have glass available to put back in.

And you also find out another thing, the supply of plywood evaporates very, very quick.
Probably the kindest and the best thing that happened to me in this whole episode was a phone call
I received from a company at Mount Shasta, California, about 250 miles north. It was a firm that
made plywood. And they called me up one day and said, “We’d like to help. Could you use some
plywood?” And I said, “Boy, I could kiss you.” They said they would send some. And the next
day, a semi load of plywood showed up. And that was a godsend. It was much better than the
semi load of clothes that was dumped in our parking lot.
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The other thing we had a problem with was trying to get around to all the schools, because the
bridge going south out of town was closed. The main highway going south out of town, the one
you saw the picture of, had collapsed. So we had some trouble getting out to get to some of these
places to check them out to get them going.

At the same time the local police department was after us all the time wanting us to get the
schools open again because they wanted to get the kids off the street so they would get them out of
trouble. And number two, they wanted a place to feed them. So they were very, very anxious to
see this happen as soon as possible.

And I think that in seven days, that was very, very fast and in certainly many cases, we
weren’t ready for them. We actually didn’t receive the people we had before the earthquake. We
were dealing with about 16,000 kids. And in that first week, we were down to about a third of
them, along with staff. And it took a long time to get built back up again. We finished out the year
with our average daily attendance down by 400 students. Many people actually left town.

Another thing that was done that I thought worked very well was that we actually established
acommand post just like the fire department, police department and everybody else. Our superin-
tendent set up a command post. The entire school board, all the principals, myself, and all the
support staff met every day at five o’clock. We discussed every school, where we’re at, what it
took to get it back in operation. We made a policy that all news releases—everything that went to
the press, TV, radios, everything was written out. Because we found out anytime you call them
and talk to them, it gets turned around. So we made it a point to make sure that everything was
put in writing so that everybody got the same story and it was correct and accurate.

One of the problems we had that I never dreamt about was the fact that about 55 percent of
our community is Hispanic. And even though we had kitchen facilities that were opened up by the
Red Cross and by other groups, we couldn’t get them to go inside. They just wouldn’t go in. They
wouldn’t use our restroom facilities. They took over all of the athletic fields, the high schools,
middle schools, and set up tent cities. But yet they did not have toilet facilities. So we had to
bring in portable toilets. They wouldn’t even go in to a cement-block toilet facility out in the
athletic field. It was away from any building. It was safe as you can get. They still wouldn’t go
inside of it. So that created quite a problem.

Another problem we had was not all of our schools are on the city water system. One of our
large high schools has its own water system, has its own well. It has two storage tanks; one is
240,000 gallons, one 400,000 gallons. The smaller of the two tanks tipped over by 12 inches,
dumped the water out. And also the 12-inch main going out to the school ruptured. So we lost our
water supply.

The well became contaminated. So that created some problems trying to get that one opened.
Here again, another firm, a water distribution company, was very, very good to us and brought in
about 20,000 gallons of potable water in 2%4-gallon plastic containers. We got the pump going
again in the well. And we used that for toilet facilities. But we were able to get by for awhile until
we got the well straightened up again and got it back in operation.

One of the things that hasn’t been talked too much about today and that’s the fear and the

things you go through in dealing with people. And I'll touch more on that tomorrow. Butit’s a
very, very big thing. It’s very difficult to get your crew back in and teachers and people that need
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to do the work for you, when their homes have burned down, or their homes are destroyed, their
families injured. In many, many cases you have no choice but to just send them home. It doesn’t
do you any good to send somebody out to fix something and he gets out there and he’s scared to go
in the building.

One of the things that wasn’t mentioned so far, I believe, was the fact that there were over 200
earthquakes between 3 and 5 magnitude in the first 30 days, something like that. So you can
imagine being in these buildings. They’re empty but you’re inside of them and you’re into the
crawl space inspecting. You'’re in them, underneath them or up in the attics checking them out.

It’s pretty hairy when that thing starts shaking. So that became a real problem.

We had a policy that any employee that felt they couldn’t get by, couldn’t live with it, was to
go home. All they’d do is come and tell us. We made sure that everyone was paid. They were
told that in the first two weeks everybody received their paycheck whether they were there or not.
That eased a lot of tension and a lot of problems.

Some of the principle types of damages: Tower roofs came off, ceilings in classrooms,
particularly drop ceilings, acoustical ceilings came down. In the older schools built between 1917
and 1938, we had about five of those, where you had the old lath and plaster yet. That plaster
naturally all came down. Windows come out. Concrete exploded. Sidewalks just erupted and
naturally required a lot of cleanup and a lot of barriers around those. There’s still evidence of that
around town yet.

Boilers and heaters: One of the things that I never counted on was fire bricks in boilers. They
all crumbled, just sort of fell in. And naturally, if you’ve got an old boiler that’s built 20-30 years
ago, they require a special fire brick. And it takes awhile to get them back in line again. So that
was a problem I never anticipated, never gave it a thought.

Light fixtures, stage lights, fluorescent lights: You notice when I came in here, I didn’t sit
where you people are sitting? I sat over there, because I looked up there and I don’t like those
things. Guarantee you, I don’tlike them. No, one of our high schoois, we had 12 of those come
down. And you know, I’'m just grateful that the kids weren’t in there, because there could have
been some very, very serious injuries.

The other thing, if you have any suspended heaters—those have to really be checked. There’s
a real problem there. And naturally, all the stacks, smokestacks for all these things, they all came
off.

We had some problem with asbestos. We had some fiber release. We had some asbestos
cleanup that had to be done.

Chimneys, we had some brick chimneys that cracked and had to be removed.

Naturally, all the office equipment, computers, typewriters, VCRs, all the audio-visual
equipment, went flying. We did have a program set up where we were trying to attempt to fasten
all these things down. But we hadn’t succeeded. So an awful lot of that stuff was damaged.

We were involved very shortly with a 1ot of regulatory agencies—the Federal Emergency

Management Agency (FEMA), California Office of Emergency Services (OES), United States
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Department of Education. They’ve got rules like you wouldn’t believe. For example, FEMA only
deals with the facilities that have nothing to do with the kids: administration buildings, transporta-
tion, maintenance, special education, any administrative facilities.

But where you get into problems is where it’s joint use. For example, our Watsonville High
School swimming pool is also the City of Watsonville’s swimming pool. So FEMA says, “No,
that’s students. And we won’t touch it.” And OES comes along and says, “No, we aren’t going to
touch that. The public uses that in the summertime.” And you can’t get the two agencies together
to determine who’s going to pay to get it fixed.

What happened was that the piping that went around that pool to {ill it and to drain it rup-
tured. So it involved cutting up the concrete and getting the pipe repaired. There were big argu-
ments about underground work. A gas line would feed into the administration building or a school.
Who'’s going to pay for it? Well, they’d sit and argue about it. And they’d leave without saying
who was responsible.

In fact, this lets you know a little bit about what you’re up against. The first seven inspectors
that showed up for FEMA, one was a female that was just out of school. And the other gentleman
was a retired CalTrans engineer. And they started out on the job. And immediately, they didn’t see
eyetoeye.

And if she said yes, he said no. So all of the sudden I end up getting all these damage survey
reports that said he’d sign it where it says agree or disagree or approve or not approve. If he said
yes, she’d say no. And if she said yes, he’d say no. So what do you end up with? How do you
resolve this thing? Naturally, after a couple of weeks, they got mad at each other and they left. So
the next inspectors come. And we start all over again. I went through nine sets of inspectors with
FEMA. Believe it or not, we have persevered and we got about $300,000 out of them. It wasn’t a
lot. But we did get enough to take care of some of our problems. Naturally, these people all divide
stuff up. For example, FEMA pays 75 percent and OES pays the other 25 percent. Then you get
to the United States Department of Education, they pay 75 percent and OES pays 25 percent. So
you get these percentages you’re playing games with.

Some of the other problems you run into is we brought in these structural engineers to check
the buildings out. And the structural engineers found problems with, say, five buildings. The
Office of Emergency Services and FEMA said, “OK, we will pay for the structural engineer but
only in the places he found the damage. And the rest of them, we won’t pay for.” So there you sit.
You're stuck.

The other thing, the same way with asbestos. You know, if you’ve got asbestos in your
schools, and you need to inspect the whole thing and you need a qualified person to do that, it was
the same story. Yes, if you find a problem, we’ll pay for it. But we won’t pay for the rest of the
inspection.

So there were all kinds of hidden costs. The same way with administrative’s costs. Some of
them will pay for it and some of them won’t. For example, FEMA would pay—I think we got
about $12,000—no, $9,000 out of FEMA and we got about $12,000 out of OES. And the United
States Department of Education didn’t pay anything.
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DISASTER PREPAREDNESS IN THE ANCHORAGE SCHOOL DISTRICT

by
Tom Bibeau
Anchorage School District
Anchorage, Alaska

I think all of us know now that if this event that we’re talking about occurs at 10 o’clock on
Monday moming, it’s December and it’s 10 to 20 below outside, the community is going to be
severely impacted. And we’re going to need all the help we can get and all the cooperation we can
get to get through the event.

When we started talking about disaster preparedness for the district, we first of all came up
with a statement about what is it we can do and what do we want to do. We said, first of all, we
want to make sure that we can maintain the operation of all the schools so that kids can be reunited
with parents as quickly as possible. We’ll try to maintain the school day.

If the students cannot stay in the school, elementary schools have alternate sites that the
principals have picked and central administration knows about. If the alternate site doesn’t work,
we’re going to have to take them to a central site. The central site will probably be a secondary school.

Let’s look at the event now from central administration’s standpoint. The event occurs, the
superintendent sets up the emergency communication center in the administration building, if he
can, if it’s still operational, or at one of the secondary schools. We have WRD9635, on 465 mega-
hertz for an emergency broadcasting system. There are two-way radios in all of the secondary
schools and a couple of the elementary schools to blanket the bowl area. Unfortunately, all of the
elementary schools, the rest of them, only have one way. They’d have to send a runnerto a
secondary school or the nearest two-way communications location.

‘What the superintendent would be doing with the cabinet, or the emergency communication
team, would be establishing who needs what. Where are the major damages and where do the
resources need to go? We’re also going to have a chair in the office of emergency management, or
the emergency operations center with Bob Stewart, next to the Red Cross, to coordinate resources.

The resources obviously include facilities planning. Facilities planning of the district has four
architects and four engineers. These people will start from the south end of town and work to-
wards the north end of town surveying initially the buildings to determine whether or not they’re
habitable. Thisis a real quick check in writing. Let the emergency communications center know if
they’re habitable or not. Do they have water? Do they have light and what do they need? The
resources again are people from transportation, student nutrition, maintenance and operations.

Let’s look at the event now from the perspective of the schools. The event occurs, the ele-
mentary kids have been practicing duck and cover drills, duck and cover and hold. They may have
to evacuate. They may not evacuate. That would be a building decision to make depending upon
what the condition of the building is right after the event. They can initiate their school emergency
disaster plan with disaster teams to sweep the building, check on the condition of kids, things like that.

There could be two scenarios, and one of them is there is significant damage where they may
have to go to their alternate site or minor damage where they could stay in the building. There
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could be nonstructural damage and they could stay in the building. They could dismiss older kids;
not elementary kids, but secondary kids, depending upon what the neighborhood is like, could be
dismissed. The elementary principals know that we’re going to be in charge of the elementary kids
until they’re tumed over to parents or authorized adults.

The central site, again, if they need to go to the central site—Ilet’s say that there are kids who
have not reunited with their parents by the end of the day, those kids would have to be taken to the
central site, which could be a high school.

These are the things that we’ve asked our schools to think about in disaster planning. We
have emergency operation plans or model plans for the schools that outline what things they should
consider and what things they need to talk about. We’ve asked them to do a hazard hunt. And
that’s nonstructural hazards. Think about moving heavy things to lower shelves, things like that.
Making sure that shelving is attached to walls.

We’ve asked them to do duck and cover and hold drills with the elementary kids. That’s
required monthly. Secondary kids, that’s a part of their curriculum, but they don’t—most of them
do not practice that. It’s done on occasion, but it’s not practiced regularly like elementary schools.
In elementary school, it’s mandatory.

We’ve asked principals and parent-teacher associations to promote home planning to make
sure parents are ready, and to make sure that they have altemate numbers, emergency numbers,
and friends who are authorized to pick up theirkids. And we're trying to get everybody trained in first aid.

I want to show you some of the things that are happening and some of the resources that are
available if this occurs during the day. This is an example of some of the things that are happening
in one of the schools. This is Chugach Optional. They didn’t go into a very sophisticated kit. But
they have two basically cardboard boxes in each end of the building. And those include things like
cotton gloves, dust masks, student records, the safety plan, first aid equipment, things like that.

Northwood Elementary is sort of a test site. Mike Webb is working with Susan Usher, the
principal, to try some things out. These are kids doing a duck and cover drill in Northwood
Elementary. Again, duck and cover drills are mandatory in our elementary schools. They do it
monthly. These are some of the kids in a classroom. A good shot of duck and cover and hold.
These kids could get under there in just a matter of seconds. I was really surprised.

These are some of the hold-down devices that we’re trying out in Northwood, made out of
heavy-duty Velcro. They are sort of pricey, but I think they’re going to work. That’s on a key-
board. That’s on the monitor. It’s tough to get that monitor to move once those things are in place.
And you can just barely move it. It’s difficult to tip it over.

This is a piano in the music room. The principal didn’t want it to move around if the earth
was moving. So they chained it to the floor. Ithought that was good idea.

We have schools getting emergency kits, some more sophisticated than others. These are
commercially available. And again, these are kind of pricey. These are $500-$600. For a four-
member emergency team they include tools, hard hats, gloves, safety glasses, flashlights, rope,
tools, plastic sheeting, tape, and first aid. And you can just grab it and run with it. Again, they’re
kind of pricey, $650. They’re on wheels.
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In terms of facilities, this is the transportation department out on Tudor Road. There are a
hundred buses out there. Buses would be good not only for transportation, but they could be
emergency shelters because they could be heated. They make great ambulances because you can
get gumeys in and out of them. Obviously, that depends upon the condition of the roads. But they
would be a great resource.

Ed Conner is the director of maintenances here. Maintenance would be a great resource.
Lots of talented people out there with lots of mobile equipment to get the schools back on line.
Shops—wood shops, auto shops.

Food service could stand alone. Dennis Barrett, the director, could put out about 15,000
meals a day for probably two weeks.

This is a warehouse located out in DeBarr. It has a generator that will run just about every-
thing. The down side is it has gas-fired equipment. If we lose gas we’re going to be eating cold
cuts and sandwiches for awhile. There’s a lot of stuff out there that would be available in an
emergency. That’s the assembly line for trayed meals, one of the walk-in coolers, some of the big
cauldrons.

If the event occurs at 10 p.m. and it’s 15 degrees below zero, the community is going to be
impacted. Planning is going on. There are a lot of things available. More can always be done.
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VOLUNTEERS AS A RESOURCE FOR DISASTER RESPONSE IN
SAN LORENZO VALLEY, CALIFORNIA

by
Mary Hammer
Valley Resource Center
Ben Lomond, California

It’s so much fun to be back here in Alaska. The last time I was here was before your earth-
quake. And it doesn’t seem possible that was 32 years ago. Obviously, I was doing a lot different
things than I am right now.

We live in the community that Hank was describing, up in the mountains. It has been said
that it is a large city with trees. There are actually 49,000 residents between two valleys that are
between the city of Santa Cruz and the metropolitan arca of San Jose.

Believe it or not, 70 percent of our residents commute. So think about that in relation to
living in an area that has had six federally declared disasters in the last 10 years. We’ve had two
years of landslides where people were killed, heavy, heavy rains; 24 inches in 24 hours. All the
arterials were closed. People were caught over in the Santa Clara/San Jose area. They couldn’t
get home. They had no idea what their children were doing.

The other problem that we have and I'm sure you have the same problem here, is that people
move in from a more urbanized area thinking, gosh, it’s going to be great to get out of the traffic.
And we’re going to live in a beautiful community where there are trees and we can smell clean air.

They forget that the power is out quite often. They can’t get home because of roads being
closed. And they are subject to all these different disasters that can hit. We had the landslides and
the storms. We had the Lexington fire in 1985. We had another landslide storm era in 1986 on
Valentine’s Day. Then we had the 1989 earthquake, of course. And we ended up two years ago
with a major freeze that has caused millions of dollars in the Watsonville/Santa Cruz area.

The only thing we haven’t had is the locust or the pestilence. So hopefully we’re not going to
get into that.

So most of our population consists of commuters. We realized, and it was a small group of
people who realized very early on that our residents—and this was through disaster relief organi-
zations—that our residents were not the least bit prepared to be self-sufficient.

And so we formed an organization called the Valley Emergency Preparedness Project. The
major goal was to enable our community and the surrounding communities to be as independent as
they possibly could be and to become aware that the Red Cross is not going to be on their doorstep
as soon as something happens, like you see on television, with the canteens out there. The fire
departments are not going to be able to get to you right away. And so it is imperative that you,
being the first people on scene, know what to do, because your own family and your neighbors are
of course the most important to you.

What we did is we developed a very simple process whereby we mapped our area topographi-

cally, so that we formed sectors whereby people could walk to each other without crossing a stream
or a known landslide area.
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Within those sectors we have developed neighborhood areas, neighborhood coordinated areas.
We have a neighborhood coordinator that takes care of 10 to 12 homes. Any more than that is too
much. That neighborhood coordinator uses the card that I’m showing on the overhead to discover
where the vulnerable populations exist and also where the resources, skills, and equipment exist
within their neighborhood.

‘We do not share the vulnerable population with anyone. We thought at first it would be good
to get the list of handicapped and the elderly and latchkey kids off to the fire departments. Well,
because we live in small communities, fire departments pretty much know where those vulnerable
populations are. And we did not want to have these lists floating around where someone could
pick them up and just have a wonderful list to go to do illegal-type activities.

Once the neighborhood coordinator has gathered the information on resources and skills, they
send it to a sector leader. And the sector leader is just one person who receives all the information
from this topographically accessible sector. S0 now one person knows where the sheriff, deputies
live, where anybody that has had any type of first aid training or nurses live. All those people that
can be used as resources for their own small communities.

Within this area, and this came through grants from both the Bay Area Regional Earthquake
Preparedness Project and Federal Emergency Management Agency (FEMA), we were able to
organize the amateur and CB radio operators. And that is kind of an uncommon situation to have
both disciplines working together. In this case it’s worked very well.

We now have radio operators identified in each one of the sectors. For our area that’s
6 square miles, we have 53 sectors and out of that we have 49 of them covered with a radio operator.
The radio operator and the sector leader know where each otherlives. And they know how to get in
touch with each other. So this gives a simple way to get information in and out of an impacted area.

In Santa Cruz our communications system is in the basement of a nonreinforced concrete
structure that sits in the flood plain of the San Lorenzo River. So we quickly decided that we
needed to have an altemate communication, which we have in a local fire station, where we have
two amateur and two CB radios set up. So there we’ll be in close contact with county com-
munications. But at least we have a way to get information into the responder’s hands immedi-
ately. Because once a message gets into the local fire department, it’s treated as a 911 call and
then is sent by the fire departments to wherever the message needs to go to get help for that par-
ticular area. The Office of Emergency Services is our local county emergency services office. We
either get messages into our area by phone, if the phones are working, or by radio, that tell us of a
sifuation that’s occurring.

One of the major problems for our area is if we’re getting more than % inch of rain an hour.
It means that we need to alert people who are in known landslide areas because that’s the key that
things may start coming down the hillside.

We also have a phone tree so if the phones are working we can very quickly get messages out
to our neighborhood coordinators. It goes through the sector leader to the neighborhood co-
ordinators and then out into the neighborhoods.

A good example of one of the things that happened was, during the freeze, the radios were

telling people that—and this was the media—they needed to drip their faucets because that would
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allow the pipes to not freeze. Well, people felt that if dripping was good, letting it run full was
going to really be good and really protect them. Well, what was happening in our areas was that
were running out of water. So we immediately had to get the information out to people to stop
dripping. And that worked. It did save some of the water.

The reason I started with this is that we had this in place prior to the 1989 earthquake. If you
can imagine, it was hot. It was really hot. And everybody was sitting outside just before the
World Series was to begin. Walked into the house, the earthquake hit. Itook one look at the
kitchen floor and everything that was going on and thought I don’t want to be here. 1knew my
family was OK. I'd much rather go down to help. So I got down to the local fire department. And
we were going to set up a shelter. We were standing there. There were approximately 14 fire
department vehicles waiting for a major fire. Don’t forget, we were in a drought. We had been in
a drought for three years. We’re now up to seven. But this was three years. So we were really
concemed that we were going to get the major conflagration that we’re hoping doesn’t happen.

We also knew there was a major storm coming in that was going to carry our famous %-inch
rains with it. And we were also not sure we weren’t going to have another major shock. So here
we were standing in front of a fire department, knowing that at any moment we could have another
major disaster,

However, as I started to tell you, this system was in place. And it did not take more than 20
minutes for the amateur radio, CB radio operators to get operating. And we were able to get
communication among ourselves active. The phones, as someone said, were down, not because of
damage to the system but because of being inundated by people calling into the area. So we did
use our radio operators extensively.

What we found was that our short-term response was absolutely excellent. We were able to
get volunteers immediately, we were able to get food cooking and begin to identify needs. We were
able to determine collection and distribution sites for the food, the water, the clothing, the medical
supplies for minor medical needs.

The local community-based organizations like the churches were able to give pretty good
short-term response. The Red Cross came in and they had shelters set up that first evening.

So we began to assist in coordinating the community-based organizations and helping the
federal and state agencies determine where they were going to locate. And we had to really push to
get FEMA'’s disaster assistance centers, the DACs, into our area.

So that’s something to remember, that you don’t want the Disaster Assistance Center centrally
located, which seems to make sense when you’re looking from the outside at a problem. But what
you really want is to get as many small Disaster Assistance Centers located in the impacted
community as you can, with as many representatives of the agencies that have to evaluate the
situation, like Small Business Administration, the Red Cross, FEMA, legal assistance in filling out
forms, senior citizens networks; all those different people need to be at the Disaster Assistance
Center so that people don’t have to go to a number of different places. And it can be located in
their own communities.

There should also be child care available, because people are stressed and they have to have

their kids with them. And it can be really a very disturbing situation, especially when they’re told
they might not be able to get help for whatever reason.
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Developing communication networks ahead of time between agencies is extremely important.
And developing a system of updating information and referral information for victims and volun-
teers.

It’s absolutely incredible how telephone numbers change, once the telephones get going. And
people will move offices. So you must get that information to where people can get help out to
them just as soon as you possibly can. And that’s really best done at a very small community level.

What went right? Again, our short-term immediate response was wonderful. We had im-
mediate activation of the amateur and CB radio net; immediate response by the American Red
Cross and the churches. We realized very quickly that we needed to have debriefing. Someone
else mentioned, I think, Mike Smith, that you do need to have psychological debriefings. We tend
to think that it’s just the victims that need it. That’s not true. Anybody that’s working within a
disaster has conflicts within their workers and also within just trying to do the job they’re doing
under stress.

What went wrong? These are some of the things that, even looking back, are hard to figure
out why. It was almost impossible for us to identify the needs, either short-term or long-term, of
what was going on in our community. We knew that we needed the water. We knew that chimneys
were down. So debris removal was a big one. But to try and get information out of our residents
as far as what they needed, everybody was in shock. And they couldn’t really come to grips with
what it was that they wanted somebody to do.

Consequently, we had volunteers from everywhere I can think of. Biola College in Los
Angeles. We had volunteers from Colorado, from everywhere you can think of. And we really
didn’t know where to send them and what to tell them that they should do. We had a group of
four-wheel drive people that came down from the Central Valley. And they all had their beautifully
fixed up four-wheel drives with little trailers. They wanted to know where to go. And I had gotten
maps and sent them off with maps into some of the more isolated areas to go talk to the people, and
really just interview people to get an indication of where the needs were.

They came back within four hours and said, “Hey, look. We really appreciate what you’ve
done to try and organize us. But it’s Halloween. It’s coming up on Halloween. We’re going to go
home with our kids. And we’re going to go home and watch our own soccer games. Because what
we’re seeing out there in this community that you’ve asked us to go and identify and to talk to is
people really aren’t interested. They want to play soccer and carve pumpkins. And so we’re going
to do it 100.”

What people, I think, were really trying to do psychologically was to get some kind of nor-
malcy in their lives. And it wasn’t until probably a month later that we really began to get an
indication of what was going on.

So we had all these wonderful volunteers and we didn’t know where to send them. And when
all the needs began to be identified a month to two months later, in fact, we’re still getting people
coming in that have discovered damage. All the volunteers were gone. They went home.

So somehow, you’ve got to get a handle on a good way to identify what the needs are. And 1
think the best way, from our experience, is to determine in your own mind what the needs are going
to be. And then just say, hey, we feel that this is what it is. Go out and do debris removal, start
channeling water where it needs to go, all those different things.
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Another problem that we had was duplication of efforts by community-based organizations
and responding agencies. We really didn’t have predetermined assigned responsibilities that all of
us had said, like the PTA is going to do something and the churches are going to take on feeding,
and Salvation Army will handle the clothes.

It’s best to get organizations that normally work with a particular issue. Like food pantries
deal with food. Salvation Army deals with clothes. That’s the best way to handle it. But you
really do need to predetermine the responsibilities for each one of the local community-based
organizations or you begin to get people stepping on each other’s toes. And that creates a problem
that takes a long time to ease through.

‘We had no predetermined clear listing of our immediate needs: the kind and amount of cloth-
ing, food, camping supplies. Sanitary supplies was a big one with diapers, tampons, sanitary
napkins. Those were things that we really needed.

Once again, I think Hank mentioned that they were just inundated with clothes. In fact, there
were vans of clothes that would make a circle from the Santa Cruz Mountains, the northern end.
Well, we’d tell them, well, go to Watsonville, they need clothes. And so, they’d go, and they’d just
keep going round and round, with all these polyester clothes.

In earthquakes, and at least now at home, we didn’t need clothes. I mean, you could get into
your house and get those things out. In Alaska, that may be a different story. But you would be
able to specifically say, we don’t need polyesters, we need and whatever it is. And have those lists
predetermined of what you think you are going to need.

We needed more adequate community education on what disaster victims can reasonably
expect from any responding public or private agency. People have incredibly inflated ideas of
what community-based organizations and responding agencies are going to be able to supply them.

It’s hard to be able to say we’re not going to be able to do what you expect us to do. People
still are wondering why the Red Cross can’t handle long-term needs. That’s not their job. Their
job is to take care of the short-term immediate needs and then other charitable organizations are to
come in for long-term needs, and government help. So to get that message out prior to a disaster is
extremely important.

Again, we weren’t able to assign volunteers where they were needed. I'm kind of going
through as things happened. But in our recovery process what we found was that federal and state
agencies came in. And they had what we call boilerplate scenarios. They would tell us what our
needs were. And they would tell us what the guidelines and the criteria were to get those needs met.

They may or may not have anything to do with our real community needs. A good example
was, when FEMA was allocating amounts of money that would go for rebuilding, their top or
maximum for square footage on reconstruction was $30 a square foot. In the bay area you cannot
get any construction done for less than $70 to $80, and it may even be higher than that now. They
absolutely could not believe that those costs were not being inflated to be able to get more money
into the community.

The other thing is that there is and continues to be an inconsistency in the criteria and the
guidelines for relief. The rules kept changing. When you’re dealing with people that are under
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stress anyway, and they are told that if they get this paperwork with these guidelines met, they will
then be able to get whatever relief it is that’s promised. Not so. Because from week to week the
rules changed. And that makes it very, very difficult.

There’s an organization sponsored by the Red Cross and United Way that did an evaluation of
response to the ecarthquake in the greater east bay. One of the major concems that came out was
when both government and helping agencies like the Red Cross would come in. They would bring
their people from wherever their people came from. There were national people. And they would
push out the local people, the local Red Cross, the local community-based organizations, and say,
hey, we know best. We just went through Hurricane Hugo. We’ve gone to Galveston. We’ve done
all these things. We know what you need. And that’s just not so.

So as a community you need to protect yourself by having a good organization developed that
you can say when those well-meaning people come in, please, we want you to listen to us because
we know what our needs are. And this is how you can help us. And this is how you can be most
effective.

I think that FEMA is beginning to get the message that they haven’t been effective. And,
because of the way they have handled situations, they’ve caused a lot of frustration and brought a
lot of hurt to themselves.

What we are hoping, or at least I’m hoping, is that we can do what has been done in Australia
following the bush fires. And I don’t know if any of you are aware of an organization that started
in Australia called Churches Uniting.

They were able to build on this idea that we’re talking about: that the community knows what
is going on in their own community. They have set up area coordinating councils that are made up
of all the local community-based organizations, local government, and local large-scale charities.
Those people are responsible for identifying what the needs are by actual contact with their neigh-
bors and the people that go to their churches and schools. The parents come in, and the schools are
a wonderful way to collect information. So they identify what the needs are. Then that organizing
council sets the priorities. And then it’s up to the federal and state agencies to supply the funds
that will meet those needs that have been determined by the local community. And it works.

So on that note I am going to turn this over to the woman from the Red Cross. And all I can

say is take control of your own community. Know what the hazards are. Be prepared for them.
And then get right in and begin to work to get your own needs met.
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DISASTER RESPONSE BY THE SOUTHCENTRAL ALASKA CHAPTER OF
THE AMERICAN RED CROSS

by
Sue LaMunyon
American Red Cross
Anchorage, Alaska

I agree with a lot of what Mary was saying about volunteers and organizations coming to help
out. The Red Cross is undergoing a lot of growth. They’re undergoing a lot of changes.

If people have been watching the TV and the newspapers, you know we are. Since Elizabeth
Dole came on board, she is busy with our board of governors. And they are revamping the Red
Cross. They're looking at putting more of the responsibility for preparedness and planning right
onto local chapters.

And this has affected our chapter greatly here in Anchorage. We used to have what they call
operational headquarters. One in Burlingame, California, and then we had midwest and then we
had Eastern Operations Headquarters. They’re not there anymore.

There are going to be some regional offices set up, kind of what they did about 10-15 years
ago. We had regional centers set up. But the bulk of the work is coming out of the chapters. We
will take responsibility for what happens to us.

I do agree with what Mary was saying when she was talking about National Red Cross. And
years ago, they would do that. They’d take over. And they’d push the chapters out. And that’s
dangerous.

We have not trained our volunteers here to do that when there is a disaster, earthquake or
whatever it may be. If you remember the October 1986 floods, National Red Cross came in here,
It was a side-by-side effort because we would not allow them to push us back into our little corners
and do our job day to day.

We train our folks here to see a familiar face. And that is the most important thing. At least
when I go out and I do training for our Red Cross Office here, I want to see a neighbor in that
shelter that’s working in that shelter. Idon’t want to see a strange face. They’re not going to
understand what I’'m going through.

Our concern is emergency food, clothing and shelter. And we’re going to meet those needs.
But it’s trained volunteers that are the key.

We’re in the process of doing some extensive training with Alyeska Pipeline right now. We’ve
done two sessions with them in the last month. We’ve trained 75 people. We’re going to be train-
ing more, and then again some more after the first of the year in Valdez.

Their folks have agreed to come on board, work with Red Cross side by side to respond.
They’re going to take care of their families so that they can let their folks know up on the slope
what’s happening. Because, I imagine, that’s going to be pretty frightening for those people up on
the slope not to know what’s happened to their families when disaster strikes.

97-



So we’re doing some damage assessment training to get these Alyeska folks out in the field.
And in turn, they’re going to do damage assessments for us. So it’s a joint effort.

When we had the October 1986 floods, it was phenomenal. Volunteers were coming out of the
woodwork. We didn’t know what to do with them. We had folks wanting to give us their planes.
They wanted to charter flights to get people in and out of the Matanuska-Susitna Valley, get people
out of Seward and Kenai, send them wherever they want to go. And we had hundreds of them.

And I know in earthquakes you get thousands of them. It just depends upon what your needs
are. Again, what delayed us is you’ve got to train those folks. So we put everything to a screech-
ing halt for five days to get these folks to get out there and be functional.

You can coordinate your volunteers with the church groups, and with the Salvation Army.
Because I'll tell you right now, we couldn’t do what we do if the Salvation Army didn’t do what
they do. They’re out there in the field. They’re doing mobile feeding sites. We don’t do that here.
We don’t have the capability of doing that here at this time.

We work in the shelters with the families. They work out in the field. We have a very good
relationship. There’s not a competition here that a lot of places have. We try and work closely with
the churches and the schools, and the city. It’s a joint effort. It’s a team concept. And I'm really
glad that we have that here.

If you’ve been looking back at some of the things that went on at Homestead Air Force Base
during Hurricane Andrew, that’s kind of scary. We watched the news up here in Alaska about
those families at Homestead. They’re not equipped to deal with the things that we’re equipped to
deal with here.

People here are more camper style. They’ve got their RVs, they’ve got their campers, they’ve
got their tents, their sleeping bags. A lot of those folks in Homestead don’t have that. And so
when something big happens, they don’t know how to deal with it.

I knew the Red Cross wasn’t going to be in Homestead, right away. There was no way. It’s
not possible. Those people down there in Homestead were given the opportunity to evacuate. They
chose not to.

And I’m not saying if I was in their shoes I wouldn’t have stayed behind. They had been
evacuated before. They had trouble with looting. That’s a City problem that the City needed to
take a look at. But in the course of staying behind, they didn’t prepare themselves for what they
were going to be facing. And they faced total devastation. Then they came on TV and nobody was
there to help them. And I mean, nobody. And so they kind of banded together and broke into a
school and got started.

But it’s frightening. We’re better off now here in Anchorage than we were when I first got
here in 1983. There was a real apathetic attitude when I got here in 1983. It’s not going to happen
to me. Itis going to happen to you. And it is going to happen to me. It’s a matter of when it’s
going to happen.

In the last couple of years it has changed. The attitude is changing. As disasters go on
around us, people are taking notice of what’s happening. They’re taking that extra eight hours of

98-



training. They’re taking that time to meet with their supervisors and their coordinators and their
businesses to say, yes, it is going to happen. And we need to do something about it.

Participation in classes, participation in community events, such as what you’re seeing here,
has increased. And I'm glad to see it. Because the Red Cross can’t do it all. We are mandated by
Congress to do this. But we are one organization. And for the State of Alaska, we have exactly
two paid disaster staff. That’s it. The rest is volunteers. We have some Red Cross volunteers
sitting in this audience, that if we didn’t take the time to train them, we couldn’t be out there.
They’re acting on our behalf. But they’re also acting on your behalf.

We spent some time with Salvation Army over the years. They’ve got a good group of people
out there. They’ve been active in training and coordinating. They’ve recently reinstated the
VOAD group, the Voluntary Organizations Active in Disaster. And I'm glad to see that up and
running again. They’re pulling the Boy Scouts and the Girl Scouts and the ham radio operators
and Red Cross and the Salvation Army, all the volunteer and the church organizations together, so
everybody knows what they’re going to be doing.

When we did the Shaker III earthquake-response exercise recently we found that lots of
people had things to do, but nobody knew how to do them and how to get them done. So we train
and we practice and we train and we practice some more. And hopefully, when disaster strikes we
will be able to provide the services that are needed to be provided to the community. Butit’s a
joint effort.

Questions and Comments from the Audience

MR. COMBELLICK: I’'m Rod Combellick with the Alaska Geological Survey. In com-
paring these two communities, one of the most striking differences that I see in this response effort
is the weather. We saw pictures of tent communities in Watsonville. I understand now, after
listening to Hank, that in a lot of those cases that was by choice from people who didn’t want to go
into the buildings. The possibility of a disaster here in Anchorage in December or January when
the temperature is 15 or 20 below has been raised.

To me it seems like this would create a very serious problem for shelter, not only for the
people whose homes are actually damaged in an earthquake, but at 20 below, if people are without
electricity and gas, even without damage, they are in a survival situation in a very short period of time.

In Fairbanks, it could be 40 or 50 below in January. And that becomes very serious, very
fast. Somebody said that they’re telling people not to use their fireplaces until they’re checked out
for the chimneys to be safe. So you don’t have that alternate source of heat. What do we do in
Alaska in a situation like that?

MS. LaMUNYON: We had January, February 1989 freeze, And it was so cold it was 20 to
30 below and it was like that. And what we ended up doing was opening up a shelter that we could
get some heat generated into. People in Alaska are not shelter oriented. They don’t like to go to
shelters. So we didn’t have a good tumout for that. But they chose to stay home and stay put. And
people did use their fireplaces. But that again, is a cold situation. It’s not an earthquake situation.

I would imagine from things that Bob and I have done and the fire department, we’ve worked
real close together; that when something like this happens, we will make sure that wherever we go,
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that it’s heated. You have to. And people are going to have to bundle up and come out and stay
together. It’s a self-survival issue.

Idon’t know if Bob has something else he wants to add to that or the city maybe. But we’ve
been working real close together trying to come up with a plan to take care of these folks when it is
20, 30, 40 below.

MR. SMITH: I can also add from our perspective that nobody likes to live in shelters.
Shelter life is not an enjoyable way of life. You’re placed in a situation where your family is all
thrown together in one big group. And even though they’re managed properly, the health and the
food and everything is done appropriately, it’s not good living.

So the only reason people are going to come to shelters is because they have no other choice.
And in our situation, there were a lot of homes that were badly damaged in and around the lique-
faction area. There was low-income housing. And about 90 percent of the people who lived in
that area were Hispanic. And their choices were limited.

Most people want to stay close to their homes anyway, and make sure that they’ve secured
and that they can get back on their feet. It’s only in those times when they don’t have any other choice.

Now, tent encampments don’t have to be set up the way you saw. And in fact, in our effort
after the earthquake, we’ve now got a new policy. Red Cross has never in the past even accepted a
tent encampment as an acceptable standard for sheltering. We’ll they’ve changed that policy and
now are progressing on establishing a tent shelter.

Tents can be made with heat. In fact, I was sitting next to a gentleman from the Corps of
Engineers in the Ammy, and some of the tents that we got were from the National Guard. And
heaters are put in them. They’re used in inclement weather and can be used as a quick way of
establishing shelter if you have no other choice.

Obviously in this country in the wintertime, it would be my last choice. But it wouldn’t be
one that I would leave out of the disaster plan, because potentially you may need it if you have
nothing else.

MR. WATTS: I’'m Ron Watts with the Municipality of Anchorage Building Department.
Let me make a comment that the majority of people in this room and in the local organizations that
would be concemed should really be prepared personally and that means at home.

If we took an estimate, and I would say probably 75 percent of the residences in Anchorage
would come through a fairly major earthquake in reasonably good shape. You probably may not
have electricity, most likely wouldn’t. You may or may not have gas. I think the probability of us
having gas is better than electricity.

But worse-case scenario, if we had a situation where this type of event occurred in the winter-
time as we’re speaking of 20 below, probably one of the best things that a person could have would
be the capacity to generate electricity. Because if we’re not prepared personally, then we’re going
to really be in a bad shape when it comes to attempting to provide a service to the public.

So I think that every individual, particularly homeowners, really should look at being self
sufficient. And of course one of the things would naturally be the capacity to generate. Because if
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you can generate some power, then you can run a heating system, assuming that you’ve got natural
gas. And even if not, electricity can be used to maintain other life support systems and maintain a
structure.

Another problem we would have in residences, if you don’t have heat and it’s that cold, is that
it is not going to take very long for the pipes to freeze. So if you don’t have that capacity to either
blow out or remove the water from pipes within the structure, then you're going to have a real
damage problem once it’s over.

MR. HUDSON: Yes, I'm Ken Hudson with the Matanuska-Susitna Borough. And this
brings up a point in trying to be prepared myself and explain to my wife our preparedness plan.
She pointed out to me that her preparedness plan was to leave the state immediately and to wait for
my call to tell her everything was fine to come back.

And so, is there a component for evacuation, because it’s the case that in those cold weather
scenarios it may be something to look at as an option is getting as many people who you can get to
warmer climates. Has that been looked at as any kind of a component or anything like that?

MR. STEWART: I'm Bob Stewart from the Municipality of Anchorage. We have not
looked at evacuating people out of here into a warmer climate just because we have an earthquake.
One of the things that we have looked at is that in many of our potential shelters, if we can get
electricity back into them, it may or may not provide the heat. We have leamed some lessons as a
result of some fairly substantial power outages here in the Anchorage area. We’ve leamed to get
out right away and check out. You need to have the electricity. You need to have the heat. They
may not be synonymous. You need to have the people to man those shelters.

The other thing that we have leamed is that people in the Anchorage area are very resource-
ful—probably more resourceful than we have thought. In the past we have opened shelters and
very few people, if any, came. I know Mat-Su and Anchorage got together and opened shelters
when we had a large number of homes with power outages over Christmas.

During that time we had one family show up at a shelter. I could not figure out why the rest
did not. Istarted doing some digging and found out that many of the people that were in the
outlying areas where the power outages were located were in fact taking the portable generators,
and they were going from one house to another. They were sharing with their neighbors. They had
developed their own informal network. Everybody that had an electric generator was in fact
running it for so many hours at one house then switching to another. And they were able to keep
the electricity serviced, and the water running, and the heat up to a livable level in homes with just
one generator as they shared. Now, that’s just one of the things that we have leamed.

We recognize that here in the Anchorage area we could be subjected to some very severe
weather conditions. There are some things that we keep in our hip pocket, if we have aircraft
crashes, or if we have other things that may be related to power outages when we have low tem-
peratures. In a real pinch, we have Transit People Movers that can be pulled out and distributed
into certain areas. We have the buses from the school districts. Those are the types of things that
we are going to draw on.

We recognize that in a disaster, and if weather is a significant factor, that also will tell us that

we have to channel and provide resources into certain areas where we normally would not have to
provide those resources.
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So weather becomes, I agree with you, a very significant factor. But weather is one of the
things that we plan for. Weather is one of the things that will determine where our priority efforts
will be, where scarce resources will be allocated.

MR. WEBB: The one factor that we have is that we have become highly dependent upon
natural gas within the Anchorage bowl since the 1964 earthquake. It is a very reliable source. But
it is not totally reliable. And we have put entirely too much emphasis into the reliability of that
resource.

We do not have the altemative fuel sources that we had for the 1964 earthquake, like
Fairbanks has right now with the independent oil resources that they have, using heating fuel. So,
yes, we have natural gas. Yes, it most likely will survive. But there are chances for interruption.
And we’re going to have some very, very severe problems which we’re going to have to deal with
at that time.
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LONG-TERM RECOVERY

THE LOMA PRIETA EARTHQUAKE RECOVERY SAGA

by
Charles Eadie
Emergency Coordinator
City of Watsonville
Watsonville, California

Randy Updike’s talk yesterday made me think about downgrading my status of happy to be
here, to happy to be here, maybe. There are lots of things to worry about. And every time we do
these earthquake discussions, I know for me it always all comes rushing back about all the tension
and all the stress and all the different things you have to deal with.

When you have a disaster, you just go with it. You get as planned as you can be, but once it
happens, it’s bigger than anything you can imagine. And that goes for the emergency response and
all the way into recovery.

Today I’m also going to be speaking in the aftenoon, so I'm going to modify what I was
going to do a little bit. Instead of focusing so much on the long-term recovery this moming, I'll do
more of that this aftemoon. This moming I want to talk about the transition between emergency
response, short-term recovery and long-term recovery.

I think that as we look back on it, it all seemed very orderly. First there was the emergency
response, and then there was the short-term recovery, and then there was the long-term recovery.
But in fact, it all tumbles together. And at the time, you’re never quite sure whether you’re in the
emergency response or long term recovery or what.

And there are some important lessons to be learned there. I'd like to go through some of
those. They have to do with trying to meet the needs of the community, trying to adjust the organi-
zation to gear up to meet those needs and then ultimately leading into a long-term recovery. I will
conclude today with a little discussion about the Community Based Disaster Response plan that
Watsonville has done, which I think is a real good model.

The first thing dealing with the emergency response is that there are really two phases going
on. One is what I call the rescue phase. That’s what the emergency people are drilled and trained
for. They know where the hazards are going to be and that sort of thing. And you can really
understand what’s going on with that in advance. It’s a little easier because you’re dealing with
one guiding value. That guiding value is life safety.

But then the further away you get from the emergency, you get into something more complex.
You begin to have to compromise or balance your life safety value with other things. And that is
what I call the post-rescue phase.

Both Santa Cruz and Watsonville had to make a lot of mid-course adjustments in this post-

rescue phase, because things happen that you just can’t anticipate. And the real challenge is: Do
you have an organization that can adapt and respond to what’s going on?
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The second point is that success in the post-rescue phase is highly dependent on recognizing
the limits of what you can and can’t do. I think there’s a tendency as a local government to own
the disaster and the emergency response and want to do it all. But as a matter of fact, you really
have to be managing what’s going on and spend alot of time trying to link up with other resources,
both within the community and outside of the community. So you can’t do it by yourself.

Then, regarding recovery planning, probably the fundamental fact is that your community is
changed forever. We have a little saying down in California: “Shift Happens.” And once that shift
happens, you can’t put Humpty Dumpty back together again. This makes long-term recovery a
tremendous challenge because political equilibrium is upset, economic equations change, people
take on new roles. So it gets kind of complicated. I'll go into more of that later this afternoon.

This is not a computer generated model. What I wanted to illustrate with this slide is on the
left is just some measure of, say, energy level or level of activity. And down below is time. The
first little bubble is what we call the rescue phase. The second bubble is the post-rescue phase.
The long dotted line that keeps going on and on is long term recovery. I think the key point here is
that all three start at the same time. And over time your emphasis shifts.

Maybe it’s the first 48 hours, maybe it’s the first 24 hours, maybe it’s the first week, that your
emergency personnel are going to run the show. That’s the rescue phase. And that’s what they’re
trained to do, and that’s what they do well.

Then they gradually phase down and pass the baton to this other big hump in the middle, the
post-rescue phase. And that’s when it gets a little bit creative, because suddenly there’s just a
whole host of decisions that have to be made that you didn’t think you were going to have to make,
and you don’t have enough information to make them, but you have to go forward with what little
you have.

The long-term recovery takes place from the start. Even some of the decisions that happen in
the emergency phase are going to affect your long-term recovery. So there’s an overlap that goes
on. Ithink the success in the rescue and post-rescue phases, sets the stage for how well you
recover over the long term.

Now, yesterday we talked a little bit about what went right and what went wrong, and you
learn from that. I'm kind of a living guinea pig, I think; an example of how unexpected things
happen. Ididn’t have any role in the emergency response plan in Santa Cruz prior to the earth-
quake. I was the city planner doing a general plan and some other things. And a week later I was
appointed incident commander. And you know, I never did quite figure out what happened, but I
keep trying. And that’s why I get all these charts and things. Something must have happened.

And basically, what happened as far as I can tell is that the organization was doing the right
things for awhile, but the things that needed to be done shifted dramatically.

I’ll tell a little story to illustrate that. What happened in Santa Cruz is that the downtown
area sustained most of the damage, nine square blocks of downtown. From the life safety point of
view, the first thing to do was cordon that area off because it was incredibly dangerous. So within
a half hour or an hour, they had police and fire personnel blocking all the streets. And everybody
had gotten out of there. That was all well and good for awhile. But after day 1, day 2, day 3, day
4, the business community started to say, well, it was all fine to evacuate the areca on Tuesday
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when the earthquake hit, but now, we’ve got to get back in there. We’ve got businesses to put back
together.

I think the turning point came on Friday. President Bush visited Santa Cruz. This area that
had been off limits to everyone for the most part was suddenly safe enough for the President. You
had the President walking down the street, and Secret Servicemen on the buildings. On Saturday
morning the business people were a little bit upset. They asked a fundamental question: “If this is
so unsafe, how come the President can go in there and we can’t.” They had a point.

I went down to City Hall on Saturday and there was a meeting going on. It was just jam-
packed. You couldn’t getin. People were out in the courtyard listening over the loudspeaker,
hanging in the windows. Ilooked in through the window. There was merchant after merchant
pounding on the podium saying, “Look, we’ve got to get our business going. We’ve got to get into
this area. We’ve got to get this stuff going.”

And there’s the TV cameras, the city manager with the sweat dripping down his face; and the
public-works director. And they’re nodding their heads. These people are really upset. They said,
“Well, we’ll have a plan for you on Monday about how we’re going to deal with it.” There were
600 businesses that were down there and 200 of them were displaced, 1,400 employees, and just a
lot of people.

Well, to make a long story short, for whatever reason by Monday, they really didn’t have a
plan worked out to everyone’s satisfaction. And there was a meeting Monday afternoon of the
Downtown Association. And after that meeting I got a call from the public-works director, and he
said, “Charlie, I'd kind of like you to be a liaison between the fire department and the Downtown
Association, see what you can do with this thing.” And just on Saturday I was looking in there and
thinking, I wonder who’s going to do that plan? Glad it’s not going to be me.

You have to understand a little something about Santa Cruz. The downtown is in one of these
areas like you’ve got here, where it’s absolutely the worst place. It’s a tsunami inundation area, it’s
a liquefaction area. It’s a flood plain, it’s got it all.

So the Emergency Center is established a mile away on the east side of town. And that’s
where the EOC was, the Emergency Operation Center. Then there was City Hall downtown. Then
in the central business district near the City Hall was this thing called Pacific Operations, which is
basically the gatekeeping operation for the cordoned-off area.

Well, after a week had gone by, the city manager was back in City Hall trying to deal with the
property owners. Because FEMA said, “Look, you guys have got 30 days to get these demolitions
going or else we’re not going to fund it.” And he wanted to get permission of the property owners.
And the city engineer is trying to evaluate which buildings should come down and which shouldn’t.
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