


Customer Strategic Goal 
Optimize ervice to our customers (users of our 

information) and broaden cu tomer ba e w ith 

timely, innovati e products and effecti ve in teraction 

a outl ined in our mis ion. 

Customer long-term Goals 
• M ea urement Framework 

UndersLand the USGS customer base, their 
needs, and their interactions with its programs. 

• Product and Service 

Develop new products and services that are 
responsive to and reflect internal and external 
customer needs. 

• Cust mer Engagement 

Increase involvement of multiple partners and 
cooperators/coalitions in contributing to mutual­
ly beneficial program outcomes and impacts. 

Customer 

Vision 

USGS is a world leader in the natural sciences 
through our scientific excellence and responsiveness 
to society's needs. 

Program Strategic Goal 
Prov ide science for a changing worl d in respon e to 

present and anticipated need . 

Program long-term Goals 
• H azards 

Ensure the continued transfer of data, risk assess­
ments, and disaster scenarios needed by our 
customers before, during, and after natural disasters. 
and increase the deli very of rea l-time lw-;:ard infor­
mation to minimi-;:e loss of life and proper(v. 

• Environment and atural Resources 

Maintain, provide, and imp rove long- term environ­
mel7! and natural resource information, systematic 
analyses and investiga tions, and predicti ve tools 
fo r scenario building and decision making about 
natural systems. 

• M ix of Science ct ivi tie 

Balance the mix of long term data collection 
and monitoring, research and development, and 
assessments and applications to be responsive 
and .flexible. 

Program 

Mission 

The USGS serves the Nation by providing reliable 
sc ientific information to: 

• describe and understand the Earth; 

• minimize loss of life and property from 
natural disasters; 

• manage water. biological, energy, and mineral 
resources; and 

• enhance and protect our quality of life. 

People Strategic Goal 
Attract and main tain a diver i fi ed, quali ty workforce 

w ith the . ki ll that enhan e our program and erve 

our cust mer . 

People long-term Goals 
• kill 

Enhance science and technical skills of the 
U CS ll'orkforce. 

• Reward y tem 

Reinforce strategic direction th rough 
reward system. 

• Flexibili ty 

Achieve human resour ·e flexibility to meet 
changing needs. 

• Leader hi p 

Foster visioncu y leadership and 
manage111ent professionali. m. 

People 

Strategic Direction 

Combine and enhance USGS' diverse program s, 
capabilities. and talents and increase customer 
involvement to strengthen our scientific leadership 
and our contribution to the resolution of complex 
issues. 

Operations Strategic Goal 
Continuou ly improve our infra tructure and 

operati onal proce e and practice · to effi ciently 

and effecti vely upport our people, program , 

and cu tomers. 

Operations long-term Goals 
• T n formation f n frastructure 

Ensure efficient data integration and access to 
satisfy both internal and external customers. 

• Operati onal Proce s and Practices 

Improve the efficiency of the bureau's adminis­
trative and science support and programmatic 
activities through streamlining, quality illlprove­
ments, and cost reductions. 

• Faci li tie Infra. tructu re 

Optimi-;:e fac ilities location, distribution, and 
use to reduce costs while ensuring progra111 
effecti veness and quality o.fwork environment. 

• Communication 

Clearly communicate to all audiences consistent 
U C mes. ·ages abow ou r strategic direction 
and progra111s. 

Operations 
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